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FOREWORD: EXECUTIVE MAYOR 


I t is again a privilege to table this Integrated Development Plan as well as the Budget, together with related 
documents, for the 2010/2011 financial year and the two outer years as prescribed in terms of Section 16 
of the Municipal Finance Management Act. 

As in previous years the Budget and IDP are the culmination of a detailed and extensive planning process over 
several months. The process again included a series of consultative meetings in the region and wards to 
identify the needs of communities. This process enabled council to get a broad overview of the most important 
needs of the different wards and how they should be prioritised in 2010/2011 as it is inevitable that priorities 
change from year to year. 

As in the past, Council's objective with the Budget is very clear. Although you may have heard them in 
previous years when I tabled the budget, they were as fundamental to the budget process this year as then 
and I am repeating them for your convenience again this year. 

They are to: 

■ Ensure that every citizen of the Central Karoo Region shares in the services that the District 
Municipality provides. 

■ Improve cost-effective and efficient services to the community as a whole. 

■ Improve the standard or services. 

■ Provide and plan for new infrastructure and new bulk services due to the growing needs of their own. 

In this regard, we wish to build capacity for long-term growth. 

■ Protect the poor by subsidising various rates and tariffs from the equitable share paid by the State as 
well as from rate payers' funds, and to 

■ Maintain financial discipline, thereby ensuring that the finances of this Council are kept on a sound 
basis. 

Before I get into the details of the 2010/2011 Budget, I believe it is important to sketch some of the 
background against which this year's budget had to be formulated. 

Although the tight economic conditions, which were experienced over the past number of years, appear to 
have eased somewhat, we are by no means close to the favourable conditions experienced in the first half of 
the decade. The municipality therefore continues to feel the negative impact on its Grants and Subsidies and 
traditional sources of income as well as the economic growth of the town. 

As a result of the water pre-paid meters that was installed, the municipality's income form water sales declined 
from the period from July 2009 to June 2010. 

The increases in the price of electricity over the past few years have been drastic and are resulting in 
consumers cutting back on their electricity consumption, again with a negative effect on the municipality's 
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income from this source. As you will note we have increase the electricity tariff lower than what was approved 
by NERSA and also did not increase the monthly basic charge for electricity in respect of domestic consumers. 

As far as water is concerned, the municipality continues to provide 6 kilolitres of free water per month to all 
consumers, in contrast to the neighbouring municipalities. This is of particular importance with regard to the 
indigent and the poor in our community. 

The sewerage tariff will also be increased by 8%. 

Capital projects for 2010/20111 to the amount of R9 628 400 include the tarring or upgrading of several 
streets as well as improvements to drainage and storm water systems. 

The total budget fro 2010/2011 amounts to R64 834 482 and consists of a Capital Budget of R9 628 400 and 
an Operating Budget of R55 206 082. The Capital Budget amounts to 14.85 percent of the total budget and 
the Operating budget to 85.15 percent. 

The total Operating budget compares with the initial budget of R55 200 379 approved for the 2009/2010 
financial year, an increase thus of only 0,01 percent. This is indicative of responsible budgeting as well as 
council's empathy with our rate payers in the difficult economic conditions prevailing at present. 

The Operational Budget also includes departmental and non-cash transactions to a value of R42 475. If this is 
subtracted, the operational cash budget for 2010/2011 is decreased to R55 163 607. 

The Municipality will also receive grants of R28,80 million in total from National Government and R5,20 million 
in total from the Western Cape provincial government towards its capital as well as operating budgets for 
2010/2011 financial year. 

The national grants include the Municipal Infrastructure Grants of R7,46 million, Municipal Finance 
Management Grant of R1 million, Municipal Systems Improvement Grant of R750 thousand, DWAF of R3,6 
million and Equitable Share in the amount of R15,8 million 

The provincial funding will include Local Government and Housing of R1 million towards the Shared Services 
budget. It will also include smaller grants towards the maintenance of proclaimed roads i.e. R10 000, an 
amount of R50 000 for library services, an amount of R333 000 for Disaster Management, an amount of R591 
389 forTourism and a community development workers operations support grant of R100 000. 

The bulk of the Capital Budget for 2010/2011 is devoted to infrastructure improvements in the following 
services: 

Streets and Storm Water R7, 5 million 

Graveyard R100 000 

The funding of the capital budget in the short and medium term has been analysed in detail, and it has 
become clear that the present levels of financing of Capital budgets from the Capital Replacements Reserve 
(CRR) will be impossible to sustain over the longer term. 
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In view of the above situation it is also recommended that the proposed levels of capital funding from the CRR 
are not exceeded and that any proposed additions to the draft capital budgets be prioritised against other 
projects which already appear on the capital budgets. 

The Operational Budget, as in previous years, again focuses on the maintenance of existing infrastructure and 
improvement of service delivery to the community. Council remains committed to a clean environment. This 
priority also figures in the operational budget. 

Details of the operational budget are provided in the budget document. As in the past, council will have to 
continue to exercise strict financial discipline to prevent excessive burdens being placed on the community by 
way of excessive tariff increases. 

It will be noted that the plight of the poor has again received attention. It is proposed that the household 
subsidies for indigent households are increased from R150,ll, plus VAT, to R150,35, plus VAT. 

Pensioners with a total monthly income not exceeding R1 200 per month will qualify for a discount of thirty 
percent on their property rates. Pensioners with a total monthly income exceeding R1 200 but not more than 
R1 500 per month will qualify for a discount of twenty percent on their property rates. Pensioners with a total 
monthly income exceeding R1 500 but not more than R2 160 per month will qualify for a discount of ten 
percent on their property rates . 

The proposed tariffs for the 2010/2011 financial year are listed in the Executive Summary of the Budget but 
would like to highlight the following: 

The draft budget for 2010/2011 makes provision for the following tariff increases: 


■ Rates 6.00% 

■ Water 12.00% 

■ Electricity 26.00% 

■ Sewerage 8.00% 

■ Refuse 7.00% 


It will be noted that Council's electricity tariff is lower than the Eskom increase of 28.9%, which has been approved 
by NERSA. 


In conclusion, I would like to thank all who were involved in the IDP and Budget processes thus far and for the 
hard and diligent work that clearly went into it. 


MRT PRINCE 
EXECUTIVE MAYOR 
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FOREWORD: ACTING MUNICIPAL MANAGER 



O ur IDP is enjoying legal status through the following primary and secondary legislation and regulations: 

• The Municipal Systems Act, Act 32 of 2000 (referred to as MSA) 

• The Municipal Finance Management Act No. 56 of 2003 (referred to as MFMA) 

• Municipal Planning and Performance Management Regulations, 2001: Department of Provincial & Local 
Government (DPLG) 

In order to deepen local democracy, participatory planning our area committee and other stakeholders need to be 
enhanced. The Central Karoo District Municipality has compiled its IDP document using the community based 
planning process for the following reasons: 

• To improve the quality of plans 

• To improve the quality of services 

• To improve the community's control over development 

• To provide useful information in guiding the IDP and satisfies the requirement for participation of the MSA, 
2000. 


The Integrated Development Plan is the core strategic document that informs the vision, objectives, planning and 
management of decision-making in the municipality. It defines the character, attitude and identity expected of 
administrative approach and it is a link between the municipality's administration and community needs. It 
provides an opportunity for the communities to have an idea on the challenges facing them and the measures/ 
strategies the municipaíities are putting in place to address these challenges. 


The priorities identified during the IDP process will be then budgeted for 2010/11 financial year, thus improving 
services delivering to the community of Murraysburg. Other priorities reflect the investments by Provincial 
departments in the local municipalities (Beaufort West, Prince Albert and Laingsburg). 

Surely some of the highlights within this IDP include the completion of the Thusong Centre, the establishment of 
the Economic Development Agency and many other interventions which we have embarked on as the municipality. 

This IDP review will also prepare the Central Karoo District Municipality for the transfer of Murraysburg as a DMA to 
the Beaufort West local municipality. 

Many thanks to our Council, the IDP steering committee and our IDP manager who diligently worked on this edition 
of the review document. 


MR S JOOSTE 

ACTING MUNICIPAL MANAGER 
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INPUT BY IDP MANAGER: T. TWANI 


"The beginning of anything of significance is a pian". [Author: unknown] 

A s municipalities we no longer only have the duty of providing basic services. We are now expected to play an 
important role in the country's struggle against poverty and underdevelopment. Government policy requires 
municipalities to play a developmental role. This policy places the municipality in the forefront of a national 
effort to put right the political, social and economic wrongs of apartheid. 

Developmental local government means that a local government must be committed to work with citizens and 
groups within the community to find ways to meet their social, economic and material needs and improve the 
quality of their lives. It should target especially those members and groups within communities that are 
marginalized or excluded, such as women, disabled people and very poor people (White Paper, 1998). 

As municipalities we are faced with great challenges in promoting human rights and meeting human needs, 
addressing backlogs, problems caused by skew planning, and planning for a sustainable future. We can only meet 
these challenges by working together with local citizens, communities and businesses, and adopting a 
developmental approach. 

The Local Government Municipal Systems Act 32 of 2000 describes the legal nature of a municipality as consisting 
of administrative and political structures and includes the community of the municipality within the definition. It is 
therefore critical that our citizens, stakeholders and partners are consulted in planning our Integrated Development 
Plan (IDP) and to ensure improved service delivery in meeting their needs. I am happy to say that this has been 
done not only in compliance with legislative prescripts but also to give meaning to the coordinating role of our 
district municipality. 


As the Central Karoo District Municipality we need to adopt the Developmental Local Government characteristics in 
doing our business, which includes: 


• Maximising social development and economic growth. A municipality must make sure that the people and 
the economy in its area are healthy and well taken care of. In particular, municipalities are responsible for 
providing services that meet the basic needs of the poor in their communities, in a cost-effective and 
affordable manner. 

• The great influence municipalities have over local economic development and therefore need to work in 
partnership with local business to improve job creation and investment. It is not the role of local 
government to create jobs but it can take active steps to improve the conditions in the area for the 
creation of employment opportunities. 

• Developmental local government must provide leadership to all those who have a role to play in achieving 
local prosperity. One of the most important methods for achieving greater co-ordination and integration is 
integrated development planning. 

As the municipality we must play a leading role in the promotion of job creation and advancing the local economy. 
By providing good quality cost-effective services and by making the local area a pleasant place to live and work in 
the municipality will significantly contribute to the enhancement of sustainable local economic development. 

With all the above, as municipalities we should not defer from our primary responsibility of providing effective and 
efficient infrastructure and services. It is the reliability of municipal services and an appealingly built natural 
environment that drives investor confidence, generates civic pride and motivates local residents to participate in 
their own development. 

As municipalities we have to move beyond our primary role of administering by-laws to a more strategic role of 
facilitating growth in the local economy. This implies the need to continually focus on empowering our respective 
communities to benefit from the fruits of our democracy. 

We look forward to a productive year ahead for our communities and for the CKDM. We invite your comments and 
feedback on the implementation of this document so that we can monitor our progress and identify any gaps that 
should be addressed. 
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EXECUTIVE SUMMARY 


Legislative Mandate 

Central Karoo does not exist in isolation. We operate in a Provincial and National environment that provides both 
opportunities and constraints to what we can do as a district. 

There are forces and trends both locally and nationally, over which we have little influence over but which influence 
the path of our development. But as a municipality we have a legal obligation to provide services to our respective 
communities, therefore we must find ways to work pass these challenges to achieve our goal. 

The Local Government: Municipal Planning and Performance Regulations, 2001 Chapter 2 Regulation 6 states that: 

Giving effect to Integrated Development Planning a municipality' Integrated Development Plan must: 

(a) inform the municipality's annual budget that must be based on the development priorities and objectives 
referred to in Section 26 (c) of the Act and the performance targets set by the municipality in terms of 
regulation 12; and 

(b) be used to prepare action plans for the implementation of strategies identified by the municipality 
Chapter 4, Regulations 15- Community Participation in respect of IDP and performance management:- 

(1) (a) In absence of an appropriate municipal wide structure for community participation in 

(1) the drafting and implementation of the municipality's IDP 

(ii) the monitoring, measurement and review of the municipality's performance targets set by the 

municipality. 

(2) A municipality must:- 

(a) Convene regular meetings of the forum referred to in sub regulation (1) to 

(i) Discuss the process to be followed in drafting the IDP; 

(ii) Consult on content of IDP; 

(iii) Monitor the implementation of IDP; 

(iv) Discuss the development, implementation and review of the municipality's performance indicators and 
performance targets set by the municipality; and 

(b) Allow members of the forum at least 14 days before any meeting of the forum to consult with their 
respective constituencies on the matters that will be discussed at such a meeting. 

(3) A municipality must afford the local community 21 days to comment on the final draft of its IDP before the 
plan is submitted to council for adoption. 

PURPOSE OF THIS DOCUMENT 

Section 34 of the Municipal Systems Act determines that a municipal council must review its integrated 
development plan annually in accordance with an assessment of its performance measurements and to the extent 
that changing circumstances so demand. 


As the Central Karoo District Municipality, we have walked a significant path towards the promise of developmental 
local government, but we are aware of the many challenges and financial constraints that we are facing. 



"For our society to achieve the ideals in our Constitution, it needs a coherent plan that can shape its 
programmes, priorities and budgets. But it needs more than that; it needs capable and effective state, 
sound institutions, and active electorate and strong partnerships between social actors. In other words, 
we should aim to build a developmental state with strategic, political, administrative and technical 
capacities to lead the nation in social development". (Green Paper: National Strategic Planning 
2009 ). 




J 
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LIST OF AMENDMENTS TO THE IDP DRAFT REVIEW 

This review of the Central Karoo District Municipality IDP was formulated and compiled in consideration of the five 
year IDP: 2007-2011 and previous reviews done by the municipality. 

The following contributions or amendments were included in this document: 


• Correcting of the financial year on the draft document from 'TDP Review 2010/2011" to IDP Review 
2009/2010 for implementation 2010/2011. 

• The MEC for Local Government comments to the 2008/2009 IDP Review Assessment were also taken into 
consideration and amendments were made accordingly. 

• Slight alterations such as correcting spelling and grammatical errors were made. 

We therefore acknowledge and appreciated the inputs and comments from the different stakeholders who have 
seen the importance to contribute towards the development of the Central Karoo District. 
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CHAPTER ONE : 
SITUATIONAL ANALYSIS 


1. Defining the Area: Central Karoo District Municipality 
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Map 1: Location ofthe Central Karoo within the Western Cape Province 


The Central Karoo District Municipality (CKDM) is one of the five districts municipalities in the Western Cape 
Province. The district comprises of three local municipalities namely Beaufort West, Prince Albert, Laingsburg as 
well as the District Management Area which includes Murraysburg and the Karoo National Park with the population 
of 60 957. The CKDM covers a total area of 38 853km 2 with a population density of about 1,6 hence the smallest 
population in the province and possible nationally, making it the largest district municipality in the province and is 
more than twice the size of Gauteng. Central Karoo is the largest district in the Western Cape; invariably this 
means that distance between settlements within the district are vast. Laingsburg is about 200km from Beaufort 
West, while Prince Albert is 170km. The N1 (national road) runs through the district municipal area, connecting the 
area to Cape Town (300km north west) and Johannesburg (1200km) towards the north east. 
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The Central Karoo District Municipality is classified as a Category C municipality. The municipality includes the 
following Category B municipalities: 

Beaufort West Municipality: Includes the towns of Beaufort West, Merweville and Nelspoort. The largest town in 
the district, Beaufort West, serves as the administrative centre of the district. The municipal area has a total 
population of approximately 37 598 residents, most of who are urbanised. 

Beaufort West is strategically situated approximately 450 kilometres northwest from Cape Town along the N1 
route, which connects Cape Town with cities like Bloemfontein and Johannesburg. The town is also situated on the 
stretch of the N1 where the N12 converges with the route, adding to the town transport potentials. 

Laingsburg Municipality: Includes the historic settlement of Matjiesfontein, is the smallest municipality (i.t.o. 
population) in the Central Karoo District, and indeed in the whole South Africa. The municipal area has a total 
population of approximately 6681 residents. Laingsburg is approximately 200km from Cape Town on the N1 
highway that passes through the town. It has a surface of 8 785km 2 . 

Prïnce Albert Municipality: Includes the scenic town of Prince Albert, Leeu-Gamka and Klaarstroom. The 
municipality has a total population of approximately 10 512 residents. Prince Albert is known for its historic 
architecture and agriculture, and draws significant numbers of local and foreign tourists. 


1.1 SOCIO-ECONOMIC ANALYSIS 




Socio-Economic Threats 

• The legacy left by privatization of Spoornet and other governmental institutions which saw 

• many retrenchments and crippled the economies of especially smaller towns in the region 

• Lack of job opportunities within the district for young matriculates and graduates 

• Lack of entrepreneurship spirit for people to start their own enterprises 

• Economic leakages of local buying power to other regions such as South Africa Sense of 
fatality and disillusionment amongst those in extreme poverty 

• Over dependency on state support 

• Becoming dependent on illegal credit systems 

• HIV/AIDS affecting and taking lives of economically active persons 




1.1.1. DEMOGRAPHIC PROFILE 


Municipality 

Number of 
Households 

Total 

Population 

African 

Coloured 

Indian 

White 

Beaufort West 

9 508 

37 598 

5 864 

27 656 

45 

4 033 

Laingsburg 

1 945 

6 681 

150 

5 539 

8 

984 

Prince Albert 

2 614 

10 512 

172 

9 137 

11 

1 192 

Murraysburg (DMA) 

1 446 

6 166 

2 128 

3 699 

31 

308 

Total 

15 513 

60 957 

8 314 

46 031 

95 

6 517 


Tablel: Demographic information of the District 


There is a total number of 15 513 households that live in the Central Karoo District Municipality, of this 74,9% lives 
in urban area with the remaining 25,1 % living in rural areas. 3,5% of rural households in the Western Cape reside 
in the Central Karoo compared to their urban counterparts which is only 1,06%. Beaufort West local municipality 
urban population is 82,2% which is above the District average. Of the three local municipalities, Beaufort West 
with the population of about 37,598 is greater than all the other two local municipalities plus the DMA combined. 
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The population is relatively young, with a median age of 26 years and the predominant language in the node is 
Afrikaans (89.3%). Female headed households make up 35% of all households while child-headed (15-19yrs) 
households is 1, 2 person of the total households. 

1.1.2 LABOUR AND UNEMPLOYMENT 
Unemployment 

• Approximately 6.500 persons are unemployed in the region according to the community survey of 
2007 

• The District Management Area (Murraysburg) has the highest level of unemployment (35.5%). 
Implications: The Central Karoo has an oversupply of labour (30.7%) that is able and willing to work. 

Employment per Sector 

• The major employers in the district are the services (30.1%) and agriculture (22.6%) sectors. 

• Employment by the retail sector is significantly high in Prince Albert. 

• Agriculture activities in the District are grouped in all local municipalities. 

• The district labour force participation rate is approximately 54.9%. 

Implication: The economic employment of the Central Karoo has a very small base; the majority of the 
employment per economic sector is concentrated in the services and agriculture sector 

Labour Income 

• Household income in the district is concentrated in the lower income categories. 

• The majority of the households in the CKD earn in the poverty gap income categories with a monthly 
income below R1 600. 

• 15.6% of households earn no income at all. 

Implication: The low income is indicative of high levels of poverty. 

Labour Productivity 


Labour Productivity 

Rand/annum | 

Central Karoo DM 

R64,498. 18 

Beaufort West 

R57,736.34 

Prince Albert 

R118,287.01 

Laingsburg 

R47,757.04 

CK DMA 

R33,801.31 


Table 2: Labour Productivity 


• Labour productivity is generally lower in the district compared to the local average. 

• Laingsburg and Murraysburg both have low labour productivity. 

• Labour productivity in Prince Albert is particularly larger. 

Implication: The economic output per worker is low in the district. 

Level of Employment 

• The majority of the population (49.7%) is involved in semi and unskilled occupations. 

• Only 10.4% of the employees are highly skilled. 

Implications: Low skill employment has low labour productivity and subsequently lower income and economic 
significance. 
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1.1.3 WELFARE DEPENDENCY 

The Department of Social Development provides grants to over 5.6 million people per month in South 
Africa at a cost of more than R2.2 billion monthly. A social grant plays a very important role in 
alleviating poverty amongst children, women, the elderly and people with disabilities. 

Benefits transfers include old age grants, war veterans' grants, disability grants, care dependency grants, foster 
care grants, and grant in aid and the Central Karoo also benefits through these grants for a substantial amount 
comes into our region every month. 


Table 3: CKD Social Grants 


Beaufort West 



Old Age Pension 

1689 

1,824,120.00 

War Veteran 

3 

3,090.00 

Disability Grant 

1831 

1,977,480.00 

Foster Care Grant 

347 

246,370.00 

Care Combination 

10 

17,900.00 

Care Dependency Grant 

58 

62,640.00 

Child Support Grant 

2675 

668,850.00 

Institutions 

130 

134,878.45 

Total 

6743 

4,935,328.45 

Laingsburg 



Old Age Pension 

226 

234 060.00 

Disability Grant 

225 

244 400.00 

Child Support Grant 

590 

223 030.00 

Care Dependency Grant 

11 

12 120.00 

Foster Care Grant 

24 

25 440.00 

Total 

1076 

738,050.00 

Prince Albert 



Old Age Pension 

215 

232,200.00 

Disability Grant 

187 

201,960.00 

Child Support Grant 

623 

155,750.00 

Care Dependency Grant 

8 

8640.00 

Care Combination 

1 

1790.00 

Foster Care Grant 

20 

14,200.00 

Total 

1054 

614,540.00 

Murraysburg 

Old Age Pension 

261 

281,880.00 

Disability Grant 

304 

367,200.00 

Foster Care Grant 

47 

33,370.00 

Care Dependency Grant 

16 

17,280.00 

Child Support Grant 

671 

167,750.00 

Total 

1299 

867,480.00 


Source: SASSA- Mr G. Hassan,2010 


Above mentioned payments are in respect of January 2010. With regards to the Institutions the following 
Institutions are included. 

1. CMR Beaufort West 

2. Hesperos. 

3. Huis Johannes. 

4. Huis Spitskop. 

5. Huis Kweekvallei. 

6. Huis Malan Jacobs. 

There is an increasing tendency amongst our residents to rely on the assistance that Social Grants provide. The 
unintended consequences of the social grant system combines with the limited job opportunities in the region 
means that people are willfully entering social grant system to obtain income either through a child grant system or 
through disability system through TB. This perverse outcome needs to be assessed in order to verify the accuracy 
of this casualty. 
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1.1.4 HEALTH OVERVIEW 

The aim of Central Karoo Health Services is to render a full package of services in facility-based clinics, district 
hospitals and community-based services within the District Health System (DHS). In line with the National Health 
Act and the Healthcare 2010 strategy the implementation of the District Health System is a key vehicle for 
delivering Primary Health Care and district hospital services. The Comprehensive Service Plan (CSP) provides a 
clear framework for the implementation of the District Health System in the Western Cape. 

With the health services demands increasing at a rate often not matched by budgets and other resources, the 
pressure is mounting for stricter health services planning. Plans need to respond to the challenges faced by the 
services, but they need to do so in a way which is affordable and sustainable Central Karoo is one of the six district 
management structures (Cape Metro, West Coast, Cape Winelands, Overberg, Eden, and Central Karoo) in the 
Western Cape. The Health district office is situated in Beaufort West. 

The eight 'Divisional Priorities' work cohesively to strengthen services i.e. strengthening the District Health 
System, community-based services, chronic disease management and the efficient use of District 
Hospitals whilst maintaining a focus on the priority health programmes to improve TB control, the 
diagnosis and treatment of HIV and AIDS, child health and women's health. 

Acute Services 

Challenges in terms of the capacities of health facilities are space, staff, transport, distance - in dealing with the 
health challenge. With respect to the patient / doctor/nurse ratio, human resource is a serious challenge. 
Recruitment of medical and nursing staff for the Central Karoo District remains a challenge. 

EMS (Ambulance services) 

Problems are experience in the Central Karoo with Health Net transport to get the out- patients referrals to Level 
2/3 Hospitals (George, Tygerberg, Red Cross, Grootte Schuur). Only 12 seats to Cape Town on Tuesday, 
Wednesday and Thursday and to George every day only 22 seats available. 

Ambulatory care including outreach and support 

The outreach and support services to Central Karoo are extended -Internal medicine specialist, a psychiatrist, 
surgery, orthopaedics, anaesthetic, gynaecology and paediatrics, a eye specialist The specialists are visiting 
Beaufort West once a month/2 months and also doing operations at Beaufort West Hospital. 

HIV and AIDS and TB control - infectious disease management 

Central Karoo have still a lot of TB interrupters because of seasonal workers and drug abuse TB incidence rate 
362 per 100 000 people, with a cure rate of 74,8% (is below province target) 4956 persons were tested for HIV 
and the number are increasing every year. 428 Patients are on ARV treatment and are also increasing yearly. A 
NGO (Right to care) from outside the district is supporting Beaufort West with sponsorship of a professional 
nurse, a adherence councillor, a clerk and in Laingsburg with a professional nurse TB Free, also an NGO is giving 
training and supporting special days in the district. 
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Women and child Health 

Health indicators reveal that the proportion of children under the age of 1 year with first measles 
immunization was 98,4 percent (above the national target of 95%), Central Karoo have a challenge with 
booking of ante-natals (pregnant women) before 20 weeks of pregnancy although we above the Province 
target of 60% at 61,7% . Cervical cancer screening in women older than 30 years of age is on the target 
of 8%(Province) at 8%. (Source: Department of Health) 

1. 1.4.1 ENVÏRONMENTAL HEALTH SERVICES 

"Environmental Health" means a condition of optimal wholesomeness of the environment in which man exists and 
interacts with through the lowest possible presence therein or total absence of any stimuli detrimental to human 
health. 

The Section: Environmental Health is therefore responsible for the identification, evaluation, control and prevention 
of those factors that can be detrimental to people's health and well-being. 

1. 1.4.1. 1 LEGAL FRAMEWORK 


Government Notice No. 826 dated 13 June 2003. 

The Minister of Local Government and Housing entrusts the delivery of Municipal / Environmental Health Services 
to District Municipalities with effect from 1 July 2004. 

National Health Act, 2003 (Act 61 of 2003). 

In terms of Section 1 of the Act Municipal Health Services are defined as: 

• Water Quality Monitoring 

• Food Control 

• Solid Waste Management 

• Health Surveillance of Premises 

• Supervision and Prevention of Contagious Diseases, excluding immunisation 

• Vector Control 

• Environmental Pollution Control 

• Disposal of Human Remains 

• Safe handling of Chemical Substances 


1. 1.4.1. 2 SERVICES WITHIN THE DISTRICT 

Environmental Health Services are rendered by five (5) Environmental Health Practioners (EHP's) in ten (10) 
communities in the Central Karoo Region, namely Murraysburg, Beaufort West, Nelspoort, Merweville, Prince 
Albert, Leeu-Gamka, Klaarstroom, Prins Albert Road, Laingsburg and Matjiesfontein, as well as in the rural areas of 
the four (4) districts in the Region, namely Murraysburg, Beaufort West, Prince Albert and Laingsburg. 
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1.1.5 Education & Skills 


Literacy 

Literacy is the ability to read and write; according to the Labour Force Survey (2007) 88.5% of the Central Karoo 
population is literate with basic skills in reading and writing. 

Education 

Education is often a means to expand the range of career options a person may choose from and a direct influence 
on a person's income and ability to meet basic needs and thus an important indicator of human development. 


Population Level of Education 

Central Karoo District has 26 secondary and primary schools, representing 1.9% of schools in the Western Cape. 
Central Karoo has one of the highest illiteracy rates in the Western Cape with a rate of approximately 37% of 
persons over 14years of age. The lack of appropriate education and/or educational facilities is factors that are 
supportive of the high illiteracy and consequent unemployment rate. The lack of tertiary facilities is a significant 
barrier for residents to further their education. 

Adult Level of Education 

• In terms of the highest level of education attained, 56.3% only have Primary school education 

• Only 1.2% of the CKDM population has a tertiary education. 

• The CK have one tertiary institution in Beaufort West (South Cape College) with approximately 90 
students 

Implication: The low level of adult education can be ascribed to the unavailability of education to especially 
Africans before 1994. 


Highest education level group for 20+ages 


LEVEL OF EDUCATION 

BEAUFORT WEST 

PER CENT 

DISTRICT 

PER CENT 

No Schooling 

3109 

14.7 

5858 

16.8 

Some Primary 

4343 

29.5 

8111 

23.3 

Completed Primary 

1839 

8.7 

3122 

9.0 

Some Secondary 

7091 

33.4 

10604 

30.5 

Grade 12/STD 10 

3712 

5.3 

5046 

14.5 

Higher 

1122 

5.3 

2065 

5.9 


Table 4: Education Levels 


1.1.6 Crime Prevention 

Although the Central Karoo District Municipality has an approved Crime Prevention Strategy, implementation 
remains a big challenge especially looking at the following concerns: 

Alcohol Abuse 

The SAPS state that they believe that most crimes committed are alcohol related (station commissioner in 
Laingsburg goes so far as to claim 99.9%). Underage drinking is also a big concern especially in illegal Shebeens. It 
is reported by most participants that most crimes occur (e.g. domestic violence, assault etc.) during the time that 
"all pay" or social grants are paid out, this because there is money available for the purchase of alcohol. 

According to the Liquor White Paper (final draft 17 March 2005) various studies show a major statistical correlation 
between alcohol abuse and crime. Research conducted by the Medical Research Council (MRC) in the rural South- 
western Cape in the early 1990s found that between 67% and 76% of domestic violence cases were alcohol- 
related. In 1999 a study carried out among 960 arrestees at nine (9) police stations in Cape Town, Durban and 
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Johannesburg found that 22% said they were under the influence of alcohol at the time of their alleged crimes - 
33% in Cape Town, 26% in Durban and 10% in Johannesburg. 

The abuse of alcohol contributes greatly to vulnerability to victimisation; particularly already vulnerable groups feel 
the impact more harshly, such as children and women. 


Illegal Shebeens 

There are approximately hundred and fifty three (153) illegal Shebeens in the district, eighty six (86) in Beaufort 
West, twenty three (23) in Prince Albert and sixty (60) in Laingsburg. Illegal shebeens also serve as illegal micro 
lending institutions. 

According to the police it is a complicated process to close down an illegal shebeen, if the right procedure is not 
followed to assure conviction, cases are thrown out of courts. A possible solution to this issue is to form a legal 
shebeen association in order to regulate shebeens. The Liquor Policy for the Western Cape states as its first 
objective of the policy "to make it possible for bona fide unlicensed traders in the historically disadvantaged 
communities to legitimise their businesses without encountering unnecessary barriers to entry but, also to create 
an environment that will encourage them to do so. It is however a reality that the existing situation the unlicensed 
trader finds him or herself in provides little incentive to enter into the legal trade. In the Western Cape an 
extremely small percentage of outlets in the historically disadvantaged townships are licensed." 

Children Neglected 

Participants reported that there is a high number of neglected children in the district. This because they are often 
left unsupervised or not left in the care of suitable care takers, exposed to insalubrious behaviour etc. Further to 
this a lot of children are not attending school but are visible on the "streets". There is also the claim that these 
children go hungry, they beg on the streets, use drugs and hang around "smokkel huise" and "game shops". 

Relationship between the Police and Communities 

There is found to be a low level of trust between the community and the police. 

Unsafe Environment 

Participants reported that there are various public areas that are not safe for users and which contributes to 
vulnerability of users. The areas either do not have adequate lights or there are no lights at all or no oversight 
and/or sight. 

Lack of Recreational Facilities 

There is overwhelming indication from participants that there are very little recreational facilities (which include 
leisure and entertainment facilities) available to the youth. 

Prostitution 

Prostitution in the area is reported to be closely related to N1 activities 


19 


Vision without action is a Nightmare 


1.2 ENVIRONMENTAL AND SPATIAL ANALYSIS 


OVERVIEW 

The Central Karoo falls within the "Karoo" Macro biogeographical region that includes the arid interior and arid 
coastal plains of the Northern West Coast and the plains of the "Great Karoo". This area stretches far beyond the 
boundaries of the Western Cape Province. It covers a vast area - roughly 45% of the province - and is home to 
about 6% of its people. It is the largest, least developed and most sparsely populated district in the Western Cape 
Province. It is unique in that it falls almost completely outside of the Cape Floristic Region which makes the 
biodiversity of the Province so note worthy. 



Map: 2 Context map of the Central Karoo District Municipality 


Biome 

The Central Karoo includes three types of Biome namely Grasslands, Nama Karoo and Succulent Karoo. Although 
dominated by Nama-Karoo semi-desert vegetation, it has a great diversity of natural environments, and includes 
part of two world-renowned biodiversity hotspots, the Cape Floristic Region and the Succulent Karoo (see 
www.biodiversitvhotspots.orq T 
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Table : BIOMES IN THE CENTRAL KAROO 


BIOME 

Area of Biome in Central Karoo 

% of Total area of Biome in 
CK district 

% of Central Karoo 
district 

Albany Thicket Biome 

435 km 2 

1.4% 

1.1 % 

Fynbos Biome 

3,588 km 2 

4.2 % 

9.2 % 

Grassland Biome 

127 km 2 

0.04 % 

0.3 % 

Nama-Karoo Biome 

29,356 km 2 

11.3% 

75.6 % 

Succulent Karoo Biome 

5,335 km 2 

6.1 % 

13.7% 


Table 5: Biomes in CK 


(a) Land 

The Central Karoo covers approximately 38,870km 2 of land and is located in the Western Cape. The 
Central Karoo is a unique arid region. 

The Central Karoo is archeologically and botanically rich and diverse. It falls within two biomes namely 
the Nam-Karoo and the Succulent Karoo- typical vegetation associated with arid regions. The land 
comprises of vast open spaces, plains and the central high-plateau of South Africa (the largest plateau 
outside of Asia). The plateau is roughly 1200m high. 





Map 4: Land cover map of the Central Karoo District 

(b) Climate 

The Central Karoo is categorized as a semi-arid area, with a significantly low rainfall pattern, high 
temperatures and a significantly high evaporation rate. This classification has implications on socio- 
economic areas of development and economic growth and development. 

The rainfall in this region varies but is usually low, with limited number of rainy days. The low rainfall 
pattern combined with the high temperatures and high evaporating rates lead to soil degradation and 
desertification of the area. 
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During winter months the Karoo region is almost completely dry while the summer months can become 
unbearably hot and as result droughts are common. The southern most parts of Central Karoo, Prince 
Albert, Klaarstroom and Vleiland, are classified as semi-arid areas and are used successfully in livestock 
farming. 

This situation raises an additional challenge for the Central Karoo as it has to ensure its economy and 
people grow, in a balanced manner in order to protect this fragile eco-system. In other arid areas, 
increased economic diversification and accelerated growth contributed to, and intensified desertification. 
This needs to be specifically managed if economic growth and development occurs. 


(c) Bioregional Planning and Programmes 


Because land-use practice in the Central Karoo is fairly stable, the region has been considered a lower 
priority for biodiversity planning than other districts in the Western Cape. The Central Karoo has therefore 
not yet been the subject of a fine-scale biodiversity conservation planning exercise to indicate detailed 
conservation action priorities or make site-specific land-use recommendations. The Succulent Karoo 
Ecosystem Plan (SKEP 2002) does provide a course-scale indication of conservation priority based on 
biodiversity features and likely threats or pressures (fig 2), but this is not particularly useful for land-use 
decision making at a site-specific scale. 

Nonetheless the district supports a large number of important ecosystems that require more specific 
information in order to support sustainable land-use decision-making. To achieve this, a planning exercise 
is currently underway (due for completion before end 2009) to provide a wall to wall systematic 
conservation plan attached to clear land-use guidelines for the district. Importantly, because multiple 
options to achieve required conservation thresholds are possible in many areas of the district, alternative 
land-uses, especially mining, will be integrated into the planning process to optimise conservation, 
sustainability and the potential for the region to general wealth and human livelihoods. 


(d) Ecosystem Status 


The district comprises nearly 39,000km2, much of which is in natural or semi-natural condition. Currently 
available land cover assessments, based primarily on the National Land cover Assessment of 2000 (Integrated 
Biodiversity Layer 2008, Cape Nature), suggest that natural or near natural vegetation covers 96.9% of the 
total area. Low water availability restricting intensive agricultural practices and historic use of the area for 
extensive rangelands do mean that loss of natural habitat has been lower than in other districts. Nonetheless, 
this figure does not adequately reflect real levels of degradation of natural ecosystems as overgrazing and 
other unsustainable land-use practices have never been systematically mapped. 

The 2004 National Spatial Biodiversity Assessment ( http://www.sanbi.orq/biodiversitv/nsba.htm ) indicates 
that no terrestrial ecosystem occurring in the district is threatened. However, recent finer-scale vegetation 
mapping and land-cover mapping of the complex and unique Little Karoo vegetation (Vlok 2005 and Tompson 
et. al. 2005) has been completed, and part of the areas surveyed falls inside the Central Karoo district in the 
south west. This work shows that at least 3 of these Little Karoo vegetation types (Succulent Karoo Biome) 
occurring in the Central Karoo district are threatened (table6). 


Little Karoo Vegetation - variant 

Status 

Ha. in CK district 

Constabel Apronveld 

Critically Endangered 

4,463 ha. 

Buffels River & floodplain 

Endangered 

3,084 ha. 

Gamka River & floodplain 

Vulnerable 

1,411 ha. 


Tableó: Vegetation Types 
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Map 5: Ecosystem Status (with Degradation) 


The ecosystems of the Central Karoo are considered by experts to be very poorly mapped, and improved 
information would certainly identify further unique and threatened ecosystems that should be protected from 
further transformation. Most of these are likely to be riparian ecosystems that have been particularly transformed 
due to their proximity to water and suitability for intensive agriculture and ability to support higher numbers of 
livestock. Increased protection of these systems will also directly contribute to human well being through 
maintenance of water quality of prevention and amelioration of flood damage. 

The intensive human use of river water and terrestrial areas that would otherwise maintain water quality and 
prevent flood damage is clearly reflected in the ecosystem status (NSBA 2004) of major rivers in the Central Karoo 
District - Nearly 89% of the total length of main-stem rivers in the district are considered Critically Endangered, 
another 11% of total river length is Endangered and less than 1% is considered Not Threatened. Future 
environmental decision-making will need to take a very precautionary approach to prevent further over-abstraction 
and degradation of riparian environments if human well-being is to be sustained in the district. 
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GEOLOGY 

The dominant geological formation present in the CKDM is that of the Adelaide formation, which generally occurs 
on slopes of less than 8%. In the Murraysburg region, the Bokkeveld formation occurs on slopes which are greater 
than 9%. 

The dominant generalized soil pattern for the CKDM are categorized as LP2, i.e. soils with minimal development, 
usually shallow, on hard or weathering rock, with or without intermittent diverse soils with lime generally present in 
part of most of the landscape. Higher slopes usually comprises of rock. 

The general grazing capacity of the land in the CKDM is fairly low, roughly estimated at 50 animal units per 
hectare, and is considered to be non-arable, low potential grazing land. Land in the CKDM regionally has a low 
water capacity with soils having moderate erodibility. 


1.2.2 Physical Environment 
(i) Settlement Overview 

According to the Socio-Economic Profile for the Central Karoo (2006) the estimated 25.1% of rural inhabitants 
are subdivided as follows: 

36.8% of persons residing in Prince Albert are living in rural areas; 

Beaufort West had 17.8% rural inhabitants; 

Laingsburg had 8.7% of residents in rural areas 

Settlement Pattern and Urban Rural Sprawl: The settlement pattern of the Central Karoo towns is similar 
to that of most small South African towns - consisting of a predominantly "white core receiving the majority of 
basic and social services. Whereas the marginalized groups (HDI's) are located in the surrounding areas on 
the periphery of towns in relatively small dormitory facilities. This has increased the difficulty of incorporating 
these marginalized urban areas into the town's core and thus allowing for an inward growth, towards the town 
core. 

Reinforcement of Apartheid urban Settlement patterns/design: The spatial legacy of apartheid, leads 
to marginalized groups being removed from economic nodes. This is exacerbated when authorities allow for 
low cost housing to be developed on the outskirts of town. The restriction on growth is compounded by the 
absence of a proper public transport system in the region. 

Due to the fact that the region is in the process of reviewing its Spatial Development Framework, only a 
general overview is provided, this overview will be updated once the SDF is completed. 


1.2.3 Water 

The Central Karoo District Municipal Area is divided into four water management areas namely the 
Gouritz, Fish to Tsitsikamma, Berg and Lower Orange Water Management Areas. It should be noted that 
water conservation remains one of the critical elements for all types of development, including ensuring 
sustainable tourism and agricultural practice. 

Water is scarce not only in the Karoo, but in the Western Cape as well. It has been proven that a lack of 
sufficient water supply has constraining effects on the creation of sustainable economic growth and 
development path. 

One of the consequences of complying with the constitutional mandate that each household is entitled to a 
free allocation of water is that some households cannot afford to pay for these services. With the large 
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number of indigent households in the region it may be necessary to consider a fairly significant indigent 
policy that done not add to the poverty trap. 


1.2.4 Climate Change and its implications 


Climate change, and in the case of the Central Karoo, desertification affects the economy in its entirety. 
In the National Climate Change Response Strategy, (2004) the following economic sectors are affected 
more severely: 


Energy; 

Agriculture (forestry); 
Water resource and 
Transport 


According to the Climate Change strategy for the Western Cape, it is envisaged that the Western Cape will 
become significantly hotter and dryer. This has considerable implications for the Central Karoo as it is 
already characterized by very high temperatures and dry climate. It is estimated that within 50 to 100 
years, areas that support succulent Karoo vegetations may become arid that only the hardiest plants of 
that biome will be able to survive. An increased dry hot climate brings about a bigger possibility of fire, 
which can be devastating to whatever vegetation that is left within this region. 



N 


Map 7: Climate Change and Connectivity 


1.2.5 Air Quality 

The objective of the National Environmental Management: Air Quality Act is - 

(a) To protect the environment by providing reasonable measures for - 

a. the protection and the enhancement of the quality of air in the Republic; 

b. the prevention of air pollution and ecological degradation; and 

c. securing ecologically sustainable development while promoting justifiable economic and 
social development; and 

(b) generally give effect to section 24(b) of the Constitution in order to enhance the quality of 
ambient air for the sake of securing an environment that is not harmful to the health and well- 
being of people. 
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The Act places a huge responsibility on District Municipalities since the licensing of activities has been 
assigned to District and Metropolitan Municipalities in terms of Section 36 of the Act. 


Status Quo of Air Quality in the District 

Pollution from industrial activities in the urban and rural areas of the Central Karoo District region is almost non- 
existent; accept for a few brickworks, waste reduction burners and vehicle emissions. 

Future uranium mines in the Beaufort West District can influence the air quality in the area and will therefore be 
monitored to ensure clean air. 

Status of the Air Quality Management Plan 

A draft plan is currently available for public comment, but must still be tabled before Council for approval. 

1.2.6 Protected Areas 

Analysis of SA Vegetation Map gives a rough indication of how protected the ecosystems of the Central Karoo 
district are. The 6 Provincial Nature Reserves that extend into the district represent 14 vegetation types (table 4), 
but are heavily biased toward protecting montane habitat and the vast majority of area protected is mountain 
fynbos. A respectable area of Gamka Thicket vegetation is also protected (6% of the total extent of this vegetation) 
in provincial nature reserves. Although Succulent Karoo ecosystems do occur in these reserves, only a very small 
area of a few vegetation types is protected and protection of these vegetation types needs to be improved. Smaller 
additional areas are offered some protection due to their status as declared Private Mountain Catchment, but these 
areas are in already well-protected ecosystems and this status offers little guarantee of proper management. 


Table7: Habitats conserved in the 6 Provincial Nature Reserves (Cape Nature Reserves) in the Central 
Karoo District 


BIOME 

NAME 

Original 

Extent 

Conservation 

Threshold 

% Protected 

area 

conserved in 
CK district 

% of original 
extent conserved 
in CK district 

Albany 

Thicket 

Biome 

Gamka Thicket 

1474 km 2 

19% 

8.8% (+1.8%) 

89.6 km 2 

6.08 % 

Azonal 

Vegetation 

Southern Karoo 

Riviere 

5299 km 2 

24% 

1.4% (+1.6%) 

4.6 km 2 

0.09 % 

Fynbos 

Biome 

Central Inland Shale 
Band Vegetation 

99 km 2 

27% 

68.3% 

(+22.5%) 

32.5 km 2 

33.00 % 

Matjiesfontein 
Quartzite Fynbos 

1268 km 2 

27% 

5% (+2.8%) 

59.5 km 2 

4.69 % 

Matjiesfontein Shale 
Fynbos 

107 km 2 

27% 

28.9% 

30.8 km 2 

28.91 % 

Matjiesfontein Shale 
Renosterveld 

2126 km 2 

27% 

about 7% 

73.8 km 2 

3.47 % 

North Swartberg 
Sandstone Fynbos 

864 km 2 

27% 

69.5% (+5.1%) 

563.8 km 2 

65.23 % 

South Swartberg 
Sandstone Fynbos 

1085 km 2 

27% 

47% (+35%) 

100.2 km 2 

9.24 % 

Swartberg 

Altimontane 

Sandstone Fynbos 

51 km 2 

29% 

87.3% 

(+12.6%) 

29.9 km 2 

58.91 % 

Swartberg Shale 

Fynbos 

75 km 2 

27% 

8.6% (+2.5%) 

2.8 km 2 

3.72 % 

Swartberg Shale 
Renosterveld 

276 km 2 

29% 

8.2% (+1.2%) 

21.5 km 2 

7.77 % 

Succulent 

Karoo 

Biome 

Koedoesberge- 
Moordenaars Karoo 

4715 km 2 

19% 

0.3% 

13.8 km 2 

0.29 % 

Prince Albert 

Succulent Karoo 

2583 km 2 

16% 

abt. 3% 

(+0.6%) 

52.1 km 2 

2.02 % 
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Western Little Karoo 

4201 km 2 

16% 

3.6% (+0.8%) 

84.1 km 2 

2.00 % 


Only one National Park occurs in the district and although the Karoo National Park conserves relatively small 
percentages of 4 Nama-Karoo ecosystems and 1 Grassland ecosystem, it is important to note that none of these 
ecosystems are protected elsewhere in the district. 

Table8: Habitats conserved by the Karoo National Park in the Central Karoo District 


BIOME 

NAME 

Original 

Extent 

Conservation 

Threshold 

% Protected 

area conserved 
in CK district 

% of original 
extent 

conserved in 

CK district 

Grassland 

Biome 

Karoo Escarpment 
Grassland 

8378 km 2 

24% 

2.9% (+3.5%) 

28.6 km 2 

0.34 % 

Nama-Karoo 

Biome 

Eastern Upper 

Karoo 

49821 km 2 

21% 

0.7% 

2.3 km 2 

0.00 % 

Gamka Karoo 

20325 km 2 

16% 

1.9% 

390.8 km 2 

1.92 % 

Upper Karoo 
Hardeveld 

11734 km 2 

21% 

2.9% 

345.3 km 2 

2.94 % 

Western Upper 

Karoo 

17150 km 2 

21% 

0% 

0.5 km 2 

0.00 % 


In summary, 1,927 km 2 , equivalent to 5.0% of the total area of the district is conserved in formal (national and 
provincial parks) conservation areas, with an additional 56 km 2 (0.1%) managed as private mountain catchment. 


1.2.7 Environmental Conservation 

Environmental Conservation encompasses a huge range of strategies and policies to conserve biodiversity and 
protect and sustain healthy human environments in both built and rural landscapes. Biodiversity Conservation can 
only be partly achieved by formal conservation in protected areas. 

Since the figure of 5% formally protected is both relatively low, and heavily biased toward a few ecosystems, the 
protected area network of the district cannot be considered to adequately represent the range and diversity of 
ecosystems in the Central Karoo. Future conservation efforts should aim to better represent biodiversity pattern, 
maintain ecosystem process, and provide some protection against human induced climate change. Additional 
protected area selection must be based on systematic conservation planning analyses of the landscape in order to 
achieve these goals. Protected area expansion can be achieved either by outright purchase and management of 
areas by conservation agencies, or by these agencies entering into legal agreements with private landowners to 
achieve the same conservation goals without any change of ownership. Both of these strategies should be pursued 
where appropriate. 

The vast majority of the landscape will always fall outside of protected areas and landscape level conservation 
depends on sustainable development and land-use practices. Environmental legislation in South Africa lays out a 
clear framework for sound-environmental decision making. The systematic conservation planning process currently 
being undertaken aims to support this framework by providing sound spatial information and recommendations 
required to meet biodiversity conservation goals and provide a safe and healthy environment for the people of the 
district. It is noteworthy that the district is both unusually dependent on the river system for water provision and 
that the rivers of the district are in a particularly poor condition. This will need to be carefully addressed in all 
aspects of environmental, agricultural, industrial and urban planning in the district. 

1.2.8 Critical Biodiversity Areas 

Murraysburg lies on the southern banks of the Buffels River which is the upper part of the Groot River System. This 
is a priority river reach listed as a CBA in which natural habitat should be protected and degraded lands 
rehabilitated. 
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Map 8: Critical Biodiversity Areas 


In an effort to ensure sound environmental management, the Central Karoo District Municipality has development 
the following environmental planning tools:- 

• Integrated Waste Management Plan 

• Air Quality Management Plan (Draft) 

• Invasive Control & Eradication Plan 

• Water Services Development Plan 

• Biodiversity Assessment 


In progress: 

• The development of the District's Environmental Management Framework (EMF) 

• The establishment of Environmental Working Group in the District. 

It should be noted that the Central Karoo District Municipality does not have an Environmental Management 
Section or officer within its organizational structure. The official seconded by the National Department of 
Environmental Affairs is fulfilling this role / function. 
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ECONOMIC ANALYSIS 


1.3.1 Economic Overview 

Economic Development remains a developmental challenge in the Central Karoo District. Due to the low 
population density, the distance from large markets and the arid climate, economic development 
opportunities are significantly less than in other districts in the Western Cape. While the Central Karoo 
District has high levels of infrastructure provision - it is the unemployment and poverty, which are of 
concern. 


Despite the challenges hampering economic growth, the various municipalities have embarked on a variety 
of projects and supporting initiatives to boost their local economic development (LED). 



Map 9: Economic Overview 


BEAUFORT WEST MUNICIPALITY 

Recorded an annual average growth rate of 3.8% during the period 1995-2007, compared the CKDM which 
recorded 5.4%. The largest share of the regional GDP comes from Beaufort West, although this share has been 
decreasing since 1995. In 2007 Beaufort West decreased its regional GDP share to 55.5% from 57.4% in 2004. 
Over the period 1995-2007 the growth in Beaufort West for the following sectors were: 

• Manufacturing (11.7%) 

• Construction (9.4%) 

• Wholesale and retail trade (5.0%) 

Beaufort west municipality is looking to develop an effective informal trading sector. Indications from the IDP are 
that there are high levels of infrastructure provision but unemployment and poverty are the key concern in 
Beaufort west. 
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LAINGSBURG MUNICIPALITY 

The municipality produces 80 000 sheep carcasses per year, though there are only two abattoirs in the area. The 
region is also known for the production of apricots, dried yellow peaches, pears, plums, quinces and tomatoes. In 
2007 the economy was concentrated in mainly three sectors, namely wholesale and retail trade (23%), transport 
and communication (21.0%) and agriculture, forestry and fishing (20.8%). Laingsburg contributed 8.6% or of the 
District's R871.5million in 2007. Growth between 1995 and 2007 was strong at an annual average rate of 5.0%. 
Transport and communication, construction and agriculture, forestry and fishing sectors grew strongest over the 
period 1995 and 2007 with an average at 10.2%, 11.1% and 6.5% respectively. 


PRINCE ALBERT MUNICIPALITY 

Prince Albert is known for its architecture and agriculture and is also a tourist centre. The chief farming activities in 
this area are deciduous fruit for the export market, olives vineyards, vegetable seed production, lucerne and 
ostrich. The average rainfall for the area is about 41mm per year. Farming is much more diversified in this region 
with small stock farming forming an important part into the farming community. Small stock farmers with sheep, 
Angora goats and game. Karoo Lamb, olives, olive oils and cheese are local delicacies. Prince Albert is well situated 
for overnight stops from Gauteng, Cape Town and Port Elizabeth. The economy is concentrated in mainly three 
sectors, namely Finance and business services (46.2%), wholesale and retail trade (16.5%) and transport and 
communication (11.3%) Prince Albert contributed 30.9% of GDP of the District's R871.5million in 2007 with an 
estimated average annual growth of 8.9% between 1995 and 2007. 

CENTRAL KAROO DISTRICT MANAGEMENT AREA 

The DMA that was founded in 2000, forms part of the CKDM. It is run directly by the DM as opposed to being part 
of the Local Municipalities. The CK DMA's has a particular low population density of 1.08/km 2 . The region also have 
the smallest population in the district at 6 040 in 2007, or 9.9% of the total CKD population. The largest economic 
sector in 2007 was construction (27.8%) and construction (19.3%). The DMA area contributed only an average of 
3.2% between 1995 and 2007. The region faces several challenges, amongst which are high levels of 
unemployment (35.5%), a slow growing economy, large distances to markets and dry climate. 

Areas of Economic Need 

There are great distortions in the distribution of resources in the Central Karoo Region. Beaufort West dominates 
the economy and it is mainly due to its size and population. Of the four regions Prince Albert is in a better 
economic position to grow due to more economically viable Agricultural sectors and the Tourism industry in and 
around the town. 

According to the Growth potential study of towns in the WC, towns with very low development potential includes: 

• Matjiesfontein 

• Merweville 

• Murraysburg and 

• Leeu - Gamka 
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1.3.2 Economic Challenges: 

The majority of development challenges faced by the district stem from severe poverty levels present in the region 
as well as the lack of capacity to structure and direct growth and/or development initiatives. 

The predominantly structural challenges that the Central Karoo is faced with are: 


Economic Deveiopment Chaiienges: 

Limited economic activities within 
settlement areas 

Slow pace of land reform delivery with 
respect to the national 30% target set for 
2014 

Growing gap between the first and second 
economy 

Economic leakages 

Lack of investment attraction potential 
Rapid increase of land prices 
Absence of private sector engagements 
(lack of confidence by private sector in 
municipalities) 

Lack of capacity to steer LED in the area 



Infrastructure Development 
Challenges. 

Lack of sufficient water supply 
Intra-district disparities in the utilization 
of facilities (i.e safety& security, health) 
Lack of critical emergency infrastructure 
Lack of appropriate housing for middle 
income earners 

Poor road maintenance within the towns 



Sociai Deveiopment Chaiienges: 

High rate of unemployment and growing 
number of labour market entrants 
Growing number of person living in absolute 
poverty 

Significantly high level of illiteracy amongst 
adults-quality of labour force 
Skew and unequal distribution of incomes 
within the Districts' various localities and 
amongst people 

Growing occurrence of drug related crimes 
HIV/AIDS pandemic and TB prevalence 
Dependency on social grants 
High level of alcohol abuse owing to 
government incentives such as ALLPAY 



Spatial Development Challenges 

Segregated settlement planning, leading 
outward sprawling and growth of 
residential areas 
Desertification 

Degradation of the natural resources 
Lack of natural resources - especially 
water 




Municipal Sustainability Development 
Challenges 

Lack of access to municipal resources and 
capacity to implement, plan and monitor 
delivery plans 

Large and vast spatial area which the district 
covers 

Constraints on provincial expenditure 
Poor and outdated statistics for the district 
Limited financial capacity 
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1.3.3 Economic Opportunities 


SECTOR 


OPPORTUNITIES 


Labour Intensive agricultural projects 
Specialized Horticulture 
Soya Beans 

Warehouse and Milling Operation 

Structured Agricultural Training 

Incorporate farm workers in value-adding processes 

Organically produced seed 

Community Seed production project 

Agro-processing industries/activities 

Agro-based tourism 

Organic Agriculture 

Agriculture Waste Management Systems 

Industrial Cluster Development 

Industrial Park Development 

Manufacturing opportunities in niche markets 

Manufacturing activities using local produce as inputs 

Supportive and service industries linked to the Agriculture sector 

Community Development Projects 

Promotion of manufacturing activities in accordance with national initiatives 

Gaps in regional retail hierarchy 

Manufacturing and agriculture supplies and services 

Fresh Produce Market 

Multi Purpose Retail facility Agricultural supplies and services 
Vendors at shopping malls 
SMME opportunities 
Wholesalers 

Transportation corridor development with surrounding areas and economies of 
importance 

Transportation for rail commuters 

Upgrade current infrastructure (Roads, Taxi Ranks, Pedestrian 

Introducing new communication technology, i.e. logistics, ICT, networking platforms, call 

centres, Logistics/Distribution Centre 

Subsidised mass public transport system 

Capital Funding for Government Programmes 

Awareness Programmes 

Financial Packages 

Business Incentives 

Business/office Park Development 


Development and improvement of existing tourist attractions 
Development of specific tourist routes 
Tourism database (attractions, accommodation, operators) 
Tourism forum 

Provision of training and bursaries in tourism/hospitality training 

Improvement of signage 

Provision of on-the-job training opportunities 

African Cuisine Restaurant (Organic) And Retail 

Outlet (Multipurpose Centre) 

Conferencing 

Tourist Guides 

Fun Train Project 

Karoo Astronomy Tourism 

Heritage and Museum Tourism 

Nightlife and Entertainment 

Casino 

Private Hospital (Medical Tourism) 
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1 . 3.4 CENTRAL KAROO TOURISM 

The Central Karoo District Municipality is responsible for sustainable tourism development and marketing of the 
tourism potential within its municipal borders and also to deliver on the legal mandate as stipulated in the 
Structures act, Act no 117 of 18 December 1998, clause 84.1: District municipalities must include the 
promotion of local tourism for the area in its functions and powers, clause 88.1: Districts and local must cooperate 
and support each other, section 153 (a) of the Constitution: a municipality must structure and manage its 
administration and budgeting and planning processes to give priority to the basic needs of the community, 
systems Act: a municipality must undertake developmental -oriented planning so as to ensure that it- gives effect 
to its developmental duties as required by 153 of the Constitution. To this end the District facilitated the 
establishment of 4 Local Tourism Organizations. These represent 1 LTO for each town namely Beaufort West, 
Prince Albert, Laingsburg and an interim tourism committee for the town of Murraysburg, which have functional 
Information Offices (tourism bureau) with the exception of Murraysburg of who awaits the completion of the 
Murraysburg Thusong Centre. 

The Central Karoo District Municipality is proposing the establishment of a Regional Tourism Committee (RTO) to 
deliver on the above mention mandate. 

The key aims and deliverables of the Central Karoo Regional Tourism Committee: 

• Outline the tourism role as a vehicle for economic growth and contribution to the GGP of Central Karoo 

• Identify the constraints that need to be addressed to set the priorities for the sector, including targets, 
product development, combating seasonality and marketing and brand strategies in order to establish the 
region as a desirable tourism destination. 

• To identify factors that would improve profitability of the sector and attract investment such as the 
Beaufort West Airport development and Biggest Painting in the world. 

• To review the role of government and the commercial sector, to quantify the resources necessary, and 
support the case for public funding. 

• To implement the existing tourism development strategy of CKDM to ensure the participation of previously 
disadvantage communities in the tourism industry and the economic benefit of all communities from 
tourism enterprise. 

• To foster good relationships with Local Tourism Organizations as well as the Northern Gateway to ensure 
that visitor services and information contribute to the positive image of the Central Karoo Districts' 
tourism potential. 


FUNDED PROJECTS 

Development 

Nejspoort Rock art Development: R156000 + (4 years interest accrued) 

Marketing 

Indaba Exhibition: R25000 
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1.4 Infrastructure Analysis 


1.4.1 Infrastructure Overview 

The Central Karoo, which is mostly semi-desert area is the largest region of the Western Cape, but it contributes 
less than 1 , 0% of the provincial economic output. The region has seen out-migration given limited opportunities 
to earn a living. 

The low economic base can be traced from limited industrial base, making it difficult for the export dependant 
farmers to take advantage of the province's well developed infrastructure. As a result, economic infrastructure in 
the Central Karoo is limited, yet it is strategically positioned and poised to be a distribution centre for road freight. 

The capacity of infrastructure is one of the main determinants for development and housing provision as the costs 
of providing for these services have an impact on the viability/ feasibility of developments. The Laingsburg, 
Beaufort West and Prince Albert Municipal areas are considered to be well serviced in terms of the extent and level 
of infrastructure available. The capacity of the existing infrastructure is however dependent on the scale of future 
developments, especially housing development. Infrastructure provision, such as sanitation, water and electricity 
on farms needs more attention as there still exist, in some instances, a lack of basic services for farm workers 
living on farms. Matjiesfontein is in need of a storm water management system and a sewage master plan to 
address the lack of these services. 


1.4.2 Road and Transport 

Central Karoo's access to the road network puts it in a strategic position for economic activity. This can be seen in 
the transport sector's dominance in the region's economic activity-contributing R140 million out of the district's 
total GDP of R705 million. Mainly, the N1 national road runs through the area, linking the region to the Northern 
Cape, Gauteng and Free State provinces. Within Central Karoo, the N1 links to Beaufort West, Leeu Gamka, 
Laingsburg and Matjiesfontein. The other important routes include the N12 that connects from N1 to Oudtshoorn, 
George and the rest of the Southern Cape with its important Route 62 along the coast. From the N1 there is also a 
link to the R61 that connects to Graaff-Reinet and the north of Victoria West in the Northern Cape. The other 
important route is the R407 that connects Prince Albert from N1 and this road also connects to commercial farms 
on the N12. 

Passing transport remains one of the most important markets for the Central Karoo. Approximately 7000 vehicles 
pass through Beaufort West per day during off peak season and this figure doubles during peak season. The 
largest percentage of these large trucks are carrying cargo between the main ports and airpots in Johannesburg, 
Durban, Port Elizabeth and Cape Town. 

In addition there is a railway line that runs parallel to the N1 through the district between Cape Town and 
Johannesburg. According to the District LED strategy 2005, the railway was primary reason for the establishment 
of settlements such as Matjiesfontein, Laingsburg, Prince Albert, Leeu Gamka, Beaufort West and Nelspoort. The 
railway is currently used for transporting passengers and goods but at much lower scale than the Nl. 
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Road and Rail Network of the Central Karoo District 
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Map 10: Road and rail network of the Central Karoo District 


1.4.3 Transport related Constraints 


TRANSPORT 

VISION 

An integrated, accessible, well-managed and maintained transport system throughout the Central Karoo which makes efficient use oflimited resources and is 
socially just in a way that advances broader developmental aims and objectives and recognises the role played by the N1 corridor in regional development. 
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to provide safe 
learner transport; 

to maintain public 
transport facilities to high 
levels of cleanliness and to 
maintain the condition of 

infrastructure at 
acceptable engineering 
and architectural 
standards; 

to promote BEE 
andSMME 
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contract and 
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to stress the importance 
of transport planning in 
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Table9: Transport Related Constraints 
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1.5 INSTITUTIONAL ANALYSIS 


1.5.1 Municipal Council 


Name 

Position 

Gender 

Political Party 

Mr A Piti 

Speaker 

Male 

ANC 

Mr T Prince 

Executive Mayor 

Male 

ICOSA 

Mrs D T Hugo 

Deputy Mayor 

Female 

ANC 

Mr P Jacobs 

Fulltime Councillor 

Male 

NPP 


TablelO: Municipal Council 


1.5.2 Central Karoo District Municipality's Portfolio Committees 


Committee 

Terms of Reference 

Committee Members 

Financial and Economic Development 

Municipal Finances 

Alderman T. Prince (Chairperson) 


• Credit Control 

Cllr. S.A Piti 


• Income generation/development 

Cllr. A.J Lyon 


• Municipal Financial Management 

Integrated Development Planning 

Tourism 

ASGISA & JIPSA 

Local Economic Development 

Municipal Capital Projects 

Cllr. M. Gouws 

Corporate Services and Social Development 

Internal Human Resource 

Cllr. F. Maxhegwana (Chairperson) 


Disaster Management 

Cllr. M. Matunzi 


Communication 

Cllr. P.A Jacobs 


Health: 

Cllr. J.P Goliath 


• Sport and Recreation 

• HIV/AIDS 

• Poverty Relief 

Public Safety: 

• Local Crime Prevention 

• Disaster Management 

Integrated Human Rights Programmes: 

• Youth Development 

• Children and Elderly 

• Gender Mainstreaming 

• Disability 

Cllr. A.J Lyon 

Human Resource Development 

Labour related issues 

Cllr. A.J Lyon (Chairperson) 


HIV/AIDS Policy within the workplace 

Cllr. E.Z Njadu 


Capacitating/Skills Development 

Cllr. R. Lottering 


Reestablishment of Municipality's TASK: 

• Post evaluations 

Institutional Development: 

• Affirmative Action 

• EquityAct 

Cllr. F. MacPherson 

Appointments Committee 

Recruitment and Selection of personnel 

Cllr. E.Z Njadu (Chairperson) 


Interviews and appointments 

Alderman D.T Hugo 

Cllr. P.A Jacobs 

Cllr. A. J Lyon 

Cllr. F.J MacPherson 

Municipal Services and Infrastructure 

Water and Sanitation Services 

Cllr. M Gouws (Chairperson) 


Energy and Electricity 

Cllr. D.T Hugo 


Housing 

Cllr. T. Prince 


Transport 

Cllr. F.J MacPherson 


Provision of Basic Services and Infrastructure 
Cemeteries, 

Public Works 

Technical Services 

Cllr. P.A Jacobs 


Tablell: Portfolio Committee 
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1.5.3 Public Participation 

The Municipal Systems Act 32 of 2000, introduced the process of municipal planning for district and local 
municipalities and the Integrated Development Planning Process, through which Integrated Development Plans 
(IDPs) are developed. The Central Karoo District Municipality is committed to poverty eradication, and bottom-up, 
participation is a way of identifying locally appropriate poverty reduction interventions, and to contribute to the 
IDP. 


The responsibility of the municipality is to ensure that public participation is enhanced in the IDP process. 
Legislation gives a framework for establishment of participation mechanism through ward committee structures. 

It is in the interest of the Municipality to broaden participation beyond ward committees for the following reasons: 

• to legitimize consultative processes; 

• to deepen democracy; and 

• to create conditions for an all-inclusive participation process. 

The IDP is the central point around which all other municipal developmental activities revolve and this principle can 
be strengthened by broadening of the municipal public participation structures. 


EVENT 

WHERE 

WHEN 

IDPREP FORUM 

MURRAYSBURG 

29 SEPTEMBER 2009 

15 OCTOBER 2009 

DISTRICT IDP REP FORUM 

BWEST 

16 OCTOBER 2009 

06 November 2010 

18 May 2010 

LED ROADSHOW 

BEAUFORT WEST 

28 OCTOBER 2009 

SPATIAL DEVELOPMENT 

FRAMEWORK WORKSHOPS 

BEAUFORT WEST 

16 SEPTEMBER 2009 

26 NOVEMBER 2009 

TOURISM PLAN 

BEAUFORT WEST 

SEPTEMBER 2008 

INTEGRATED TRANSPORT PLAN 

BEAUFORT WEST 

SEPTEMBER 2009 

BUDGET ENGAGEMENTS 

BEAUFORT WEST 

25May 2010 

IDP ENVIRONMENTAL TOOLKIT 

BEAUFORT WEST 

21 OCTOBER 2009 

IDP REP FORUM 

MURRAYSBURG 

18 NOVEMBER 2009 

COMMUNITY BASED PLANNING 

MURRAYSBURG 

12-18 FEBRUARY 2010 

ENVIRONMENTAL CAPACITY 

BUILDING 

BEAUFORT WEST 

11 FEBRUARY 2010 


Tablel2: Public Participation Engagements 
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To achieve the objectives outlined in the Integrated Development Plan, it is imperative that the human capacity 
and the transformation needs of the municipality be clearly defined and understood to ensure that the IDP remains 
a realistic planning tool. The Central Karoo District Municipality is structured as follows: 



The current Organogram is attached as annexure 

1.5.4 Institutional configuration 

The District currently consists of three departments. In June 2011 the personnel of Murraysburg DMA will be 
transferred to the Beaufort West Municipality, this will reduce the capacity and functions of the District Municipality. 
Approximately 27 personnel members will be affected by this transfer. 

1.5.5 Human Resource 
KEY PERFORMANCE AREA 

To render a provisioning and support service function that will ensure the recruitment, utilization and 
retention of the organization's human capital. 

To give effect to the skills development requirements of the organization as well as to ensure compliance 
with employment equity measures. 

To facilitate a sound relationship between employer and employees and a climate of labour peace, stability 
and wellness. 
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DEPARTMENT 

DESIGNATION 

RESPONSIBLE PERSON 

OFFICE OF THE MUNICIPAL MANAGER 

ACTING MUNICIPAL MANAGER 

MR S JOOSTE 

CORPERATE SERVICES 

DIRECTOR 

MR NW NORTJê 

FINANCE 

DIRECTOR 

MR CJ KYMDELL 

TECHNICAL SERVICES 

DIRECTOR 

MR KTHERON 


Tablel3: CKDM Management 


Human Resource - Capacity Challenges 

In terms of staff component, the District municipality experience challenges in implementing an effective 
Recruitment Policy, this will improve the current average time of 6 months to fill vacancies. Council will have to 
appointment a Municipal Manager by July 2010. It is the view of personnel that this will result in more stable 
administration. Another challenge is the approval of Council's organograms which will have to be re-aligned to 
structural changes that will take place with the re-demarcation of Murraysburg DMA. 

1.5.6 Employment Equity Progress 

The DM's Employment Equity progress as provided by the HR department is illustrated in the figures below. 



■ African 

■ Coloured 

■ White 


Graph 1: Employment Equity 


There has been a slight increase in African appointees, but too qualified EE-professionals often leave for higher 
salaries and less capacity constrained municipalities, provincial and national departments. Due to the DM's low 
revenue base and its location within a sparsely populated rural setting, it remains a challenge to recruit and retain 
qualified African appointees. Another cause often contributing to the short term stay of employees is the limitation 
of upward mobility on the municipal hierarchical ladder as well as budget constraints. The latter is often a de- 
motivating factor and one of the trigger factors in search of job security and higher career opportunities elsewhere. 

The above figures show that the female staff component decreased from 23% in 1999 to 18% in 2009 while it 
should be 51% in accordance to the Western Cape demographics. The latter is due to the Technical Department's 
pro rata weight of males. 
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Employment Equity percentage in relation to the Western Cape 


MM, DIRECTORS AND POST LEVELS 0-9 
(Legislators, Snr Officials and Manager Professionals, Technicians, Clerks) 

Demographics ofthe Western 
Cape 

Percentages as at 31 August 
2009 

Goal percentages for end 
September 2010 

White 

18% 

34% 

25% 

Coloured 

50% 

49% 

50% 

Black 

30% 

15% 

25% 

Indian 

1% 

0% 

0% 

POST LEVELS 10 - 17 
(Operators, General Workers) 

Demographics ofthe Central 
Karoo DM 

Percentages as at 31 August 
2009 

Goal percentages for end September 
2010 

White 

15% 

0% 

2% 

Coloured 

70% 

78% 

77% 

Black 

14% 

21% 

20% 

Indian 

1% 

1% 

1% 


Tablel4: Employment Equity Percentages 


These are the programmes and projects which the Human Resource Division is going to embark on in 
this financia l year. 


HUMAN RESOURCES DEVELOPMENT 

STRATEGIC OBJECTIVE 

PROJECT 

TARGET 

SKILLS AUDIT 

INFORMATION SESSIONS WITH PERSONNEL 

April 2010 

APPROVAL OF ORGANOGRAMS 

WORKSHOP WITH COUNCILLORS 

May 2010 to align with 
budget 

SKILLS PLAN 

DEVELOP AND SUBMIT 

June 2010 

APPROVAL OF APPOINTMENT 
POLICY 

WORKSHOP WITH COUNCILLORS 

June 2010 

PERFORMANCE MANAGEMENT 
SYSTEM 

IMPLEMENT PERFORMANCE AGREEMENTS 

AND PERFORMANCE PLANS FOR POST 

LEVELS 1 - 5 

July 2010 

EMPLOYMENT EQUITY PLAN 

SUBMIT PLAN ANDAPPOINTMENTS IN LINE 
WITH EE-TARGETS 

October 2010 

ADVERTISING AND RECRUITMENT 

TIMEOUS ADVERTISING AND RECRUITMENT 
WITHIN 5 MONTHS FROM VACANCY DATE 

Ongoing 

POLICY ALIGNMENT 

REVIEW AND DEVELOPMENT OF POLICIES 

Ongoing 

ORGANISATIONAL EFFICIENCY 

IDENTIFY AREAS OF WASTEFUL 

EXPENDITURE WITHIN HR 

Ongoing - e.g. overtime 

TRANSFER OF DMA PERSONNEL 

ENSURE SMOOTH PROCESS IN TRANSFER 

OF AFFECTED PERSONNEL AND ONGOING 
COMMUNICATION TO PERSONNEL 

December 2010 


Tablel5: Human Resource Development Programmes 


1.5.7 Local Government Turn Around Strategy 

Local Government is a key part of the reconstruction and development effort in our country. The aims of 
democratizing our society and growing our economy inclusively can only be realized through a responsive, 
accountable, effective and efficient Local Government system that is part of a Developmental State. 

The establishment of a South African Developmental State is grounded in the vision of the State and Society 
working together at all levels to advance social justice, economic growth and development. Developmental local 
government is central to building the developmental state. 
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The Local Government Turnaround Strategy (LGTAS) is therefore aimed at counteracting those forces that are 
undermining our Local Government system. Root causes for some of these problems include: 

■ Systemic factors i.e. linked to model of local government; 

■ Policy and legislative factors; 

■ Political factors; 

■ Weaknesses in the accountability systems; 

■ Capacity and skills constraints; 

■ Weak intergovernmental support and oversight; and 

■ Issues associated with the inter-governmental fiscal system. 


Central Karoo District Municipality Turnaround Strategy 


Current 

Situation 


Revenue not 
sufficient to 
cover financial 
obligations 



Insufficient 
revenue base 


Filling of critical 
post (MM,LED 
and SC Manager) 


Lack of 
funding 


Shared Services 
established but 
limited to 
internal audit 
and financial 


Changed 
situation by 
June 2011 


An increase in 
revenue base 
and increase in 
equitable 
share to 
maintain 
unfunded 
mandates e.g. 
spatial 
planning 
frameworks, 
etc 


Municipal 

Action 


Updating of the 
indigent register. 
System need to 
be revised to 
ensure that a 
portion of money 
used for water 
and electricity 
goes towards 
paying for other 
services. Strict 
financial discipline 
i.t.o. budget. 


Unblocking Action 
needed from other 
agencies (e.g. 
intervention or 
technical support) 


Equitable share 
formula to be revised 
according to the 
latest indigent stats 
and to accommodate 
the extensiveness of 
the Central Karoo 
municipal 
spatial/geographic 
area. 

(COGTA/National 
Treasury to assist 
municipality with the 
development of 
Abacus and Kent 
financial system. 



Estimated 

Amount 


R5 000 000 


Operating 
R5 000 000 
per annum 


EPWP 

Projects 

Roads 

R10 000 000 
(attached) 


Filling of all 
critical posts 


Municipality to 
budget for the 
filling of the 3 
critical posts 


Funding required 
from National 
Treasury-equitable 
share to be increased 
to cater for operation 
coast of the 
municipality. 
Deployment of 
technical experts 
(planner, LED 
manager, SC 
Manager) by 
Provincial/National 
departments. 
Provincial 

department to assist 
municipality with the 
shared services 
model for the 
municipality. 


Refer 

insufficient 
revenue base 



Lack of 
sufficient 
buy-in and 
funding from 
local 

municipalities 


Expanded 

shared 

services which 
cover critical 
skills shortages 
within local 
municipalities 


The employment 
of competent 
people within 
critical positions 
to render shared 
services to the 
locals e.g. skilled 
planner, health 
and safety officer, 
etc. The 
municipality to 
liaise and consult 


Provincial and 
National depts. to 
consider deploying 
specialists such as 
Town Planners, 
Engineers to assist 
with scarce skills. 
SALGA to facilitate 
engagement between 
local and district and 
to workshop shared 


R1 000 000 
per annum 


R100 000 
per annum 
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1.6 FINANCIAL VIABILITY 


The Central Karoo District Municipality has the following financial policies in place: 

Free Basic Services Policy 
Credit Control Policy 

Supply Chain Management Policy - currently under review 
Asset Policy 
Petty Cash Policy 

The municipality uses the PAYDAY payroll System and ABUKUS Billing System. 

Audit Committee 

Central Karoo District Municipality audit is fully functional and holds regular meetings with the following 
independent person that serves on it: 

Mr C.E Lewack (Chairperson) 

Mrs K. Murray 
Mr A Augustyn 
Mr A H Fredericks 
Mr T N Louw 

Other parties in attendance are the Central Karoo District Municipality. 

The municipality's Annual Financial Statements are up to date and all audit reports with the councils' responses and 
undertakings are on file and available upon request. As the Central Karoo District Municipality we can proudly boast 
about receiving unqualified audit reports for the past three financial years. 

1.6.1 Financial Challenges 

Central Karoo District Municipality experienced financial problems over the last few years. Since the establishment 
of District Municipalities, previous Councils worked conservatively with surplus funds but unfortunately reached the 
point where we are now dependant on Government Grants as District Municipalities have no natural income 
sources. 

Apart from exhausted surplus funds the District also experience: 

• Severe cut backs in our MIG-funding from an annual allocation of around R26-million to less than R5- 
million per annum. The latter had a severe impact on our PMU-funding 

• Replacement of Regional Services Levies with the "Replacement Grant". Current developments in our 
region as well as the prospecting of uranium mining let as to believe that we would certainly have 
benefited should the RSC-levies be still in place 

• Phasing out of our nodal allocation of almost Rl,5-million per annum 

Although the District still manages to service its financial responsibilities the financial pressure has started to 
impact on human capital where Council was forced to keep available posts vacant in order to realize 
the relevant saving. Obviously the above have a negative impact on service delivery in the district. 

Other challenges relating to financial viability include: 

■ Status of financial viability in District and Local municipalities is hampering good governance and service 
delivery 

■ The CKDM's inability to generate their own revenue 

■ Imperative LED and Housing allocations from relevant Sector departments are very limited with slim 
quality support from certain delegated provincial departments and officials 

o No attempt from the majority of sector departments to align financially with IDPs, GDS priorities. 
o Limited support for implementation, especially on economic development priorities. 
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1.6.2 MUNICIPAL SYSTEMS IMPROVEMENT GRANT (MSIG) 


PROJECT 

APPROVED BUDGET (R) 

Asset Register 

150 000.00 

IDP 

240 000.00 

LED 

300 000.00 

Ward Committees 

30 000.00 

Skills Development 

30 000.00 

TOTAL 

750 000.00 


1.6.3 MUNICIPAL FINANCIAL MANAGEMENT GRANT (MFMG) 


PROJECT 

APPROVED BUDGET (R) 

Management System & SDBIP 

300 000.00 

Supply Chain Management 

256 000.00 

Interns 

300 000.00 

Training 

144 000.00 

TOTAL 

1 000 000.00 


MUNICIPAL INFRASTRUCTURE GRANT (MIG) 


PROJECT 

APPROVED BUDGET (R) 

Infrastructural Related Projects 

7,46 million 

TOTAL 

7,46 million 


DWAF 


PROJECT 

APPROVED BUDGET (R) 

Working for Water Projects 

3 600 000.00 

TOTAL 

3 600 000.00 
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1.7 REFLECTION ON 5 KEY PERFORMANCE AREAS: CENTRAL KAROO DISTRICT 
1.7.1 ORGANISATIONAL DEVELOPMENT AND INSTITUTIONAL SUPPORT 


STRATEGIC OBJECTIVE 

STATUS QUO 

CHALLENGES 

Shared Services Model for 
the Region is in place 

Following agreements in place : 

Central Karoo - Prince Albert 

• Financial Services 

• Internal Audit Services 

Central Karoo - Laingsburg 

• Building Inspection Services 

Occupational Health and Safety, 

Human Resources, Internal Audit, 

Supply Chain Management, 

Financial Services and other services still need 
to be identified 

Human Capital 

Development 

• Fully functional bursary scheme in place for 
Beaufort West Municipality (Beaufort West 

Study Trust). 

• District Municipality budget annually for 
bursaries in the form of contribution to 
registrations of students. 

Appointment of Information Officer / or 
appointment of service provider to guide and 
inform grade 12 pupils of the region to make 
the right career decisions. 

Skills Development Plans of 
the Authorities in the 

Region. 

• In place at all municipalities in the district 

Individual development plans of personnel 
need more attention, especially middle 
management and supervisors. 

Performance Management 
System /Agreements 

• Performance Agreements of all the Sect. 57 
officials in place. 

• All the municipalities in the region recently 
implemented the INGITE performance 
management system 

• In certain instances the performance contracts of 
personnel in lower levels are also in place. 

Extending Performance Agreements to lower 
levels 

Appointment of Section 57 
personnel. 

• Accept for the District Municipality all the MM's 
in the region are appointed 

• All the officials reporting directly to the MM have 
been appointed. 

Insufficient funding plays a major role in die 
none-appointment of critical personnel such as 
LED, Supply Chain and even the Municipal 
Manager ofthe DM. 

Capacity Building 

CKDM 

• The District Municipality is currently busy with 
in-service training of two Financial Interns as 
well as two LED Interns. We also on a regular 
basis employing students for in-service practical 
training and is currently participating in two 
learnerships i.e. Water (Murraysburg) and SDF. 


Credible IDP's and Budget 

Beaufort West Municipality 

Beaufort West Municipality has the following 
training programmes:- 
ABET 

• Waste Water Learnership 

• Water Reticulation Learnership 

• Road works Learnership 

• Supervisor Training 

• Trade Test (Electricians) 

• Occupational Development and 
Training Learnership 

Laingsburg Municipality 

• Computer School 

• Learnership & Life Skills 

• Level 3 Medical Training 

• HIV/Aids Training 

• Tile Decorating 

• Tourism Training 

• As a region we have in general a positive report 
from the MTEC with regards to credibility. 

• Community Based Plans were recently put in 
place region wide. This should contribute 
towards other normal public participation 
processes such as community meetings, ward/ 

Poor linkages between IDP and budget 
processes 

Thorough Public Participation remains a 
challenges therefore there will always be room 
to question the credibility of all strategic 
documents 
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area committee meetings, resulting in credible 
strategic documents. 


Organogram 

• Organogram of DM not yet approved. 

• Organograms of B-Municipalities in place. 

Approval of organogram before end June 2010. 


Tableló: KPAl-ORGANISATIONAL DEVELOPMENT AND INSTITUTIONAL SUPPORT 


1.7.2 GOOD GOVERANCE AND PUBLIC PARTICIPATION 


STRATEGIC OBJECTIVE 


STATUSQUO 


CHALLENGES 


Ward Committees 


CDW Programme 


• All Ward/Area Committees in the region are 
fully functional and included in the budget and 
IDP processes. 


• The CDW Programme is fully functional 

• The programme has no or very little impact on 
the Council's budget 


The out-of-pocket expenses of Ward /Area 
Committees are still a challenge due to budget 
constraints. 

The accountability of members on the Ward 
Committees is of utmost importance 

Beaufort West Municipality 

The appointment of CDW's for Merweville is a 

challenge. 

No Communication Officer / capacity in service. 


Communication Strategy 


Administrative Stability 


Political Stability 


• Strategy in place and Forum functional. 
Beaufort West Municipality 

• The Communication Strategy for Beaufort West 
Municipality has been approved. 


VACANCIES: 


Crítical 

Posts 

DM 

B/West 

P/Albert 

L/Burg 

MM 

1 

0 

0 

0 

Sect 57 

0 

0 

1 

0 

LED 

1 

0 

0 

0 

SCM 

1 

1 

1 

0 

OH&S 

0 

0 

1 

0 

Other 

16 

16 

8 

- 


Total personnel 

• CKDM - 156 (excluding vacancies 
and temporary staff} 

• B/Wes Mun - 328 

• Laingsburg Mun - 45 

• Prince Albert Mun - 67 

• Currently stable considering political 
composition. 


Communication, especially language barriers 
will remain a challenge within the district. 

No Language policy in place 


The permanent appointment of a Municipal 
Manager for the District Municipality is a major 
challenge. 

Political appointment of personnel other than 
Sect. 57 appointees, 


• Coalition government is always a challenge. 

• Governing without an outright majority is 
also a major challenge. 


Tablel7: KPA 2-GOOD GOVERANCE AND PUBLIC PARTICIPATION 
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1.7.3 BASIC SERVICES 


STRATEGIC OBJECTIVE 


Bucket Eradication 


STATUSQUO 


CHALLENGES 


Except for some farms in the rural area there are only 
100 bucket systems still in Prince Albert. 



Water and Sanitations Plans are in place throughout 
the region. 

Despite water scarcity from severe droughts, the 
municipality is still delivering on its mandate by 
maintaining infrastructure. 


CURRENT STATUS 



DM 

B/West 

P/Albert 

L/Burq 

Accounts 

p.m. 

1435 

9 288 

2713 

1300 

Sanitation 

1435 

9 288 

2713 

845 

Electricity 

1435 

6 215 

2675 

1260 

excluding 

Prepaid 

meters 

(1015) 

Water 

1435 

1896 

2713 

1225 

Farms 

105 

365 

187 

262 








Plans with regards to electrifications are in place. 
Beaufort West Municipality has a detailed costing of 
electricity distribution to the rural areas and will 
provide accordingly. 

Electricity generation from a wind farm is a given for 
Beaufort West in the form of a multi-million rand 
project in our region. 



• A regional Transport Plan has been adopted. 

• Transport Forums for the region will be in place by 
June 2010. 

• Non-municipal roads within our region are of a high 
standard being benchmarked against some of our 
neighboring Provinces. 

CKDM : Roads Agency Function:- 

• Regravelling and repairs on roads totaling 60,3 km. 

• Road maintenance of 10 453 km. 

• Repairs on road surfaces due to flooding totaling 6, 1 
km. 

• Several job creation projects on Nelspoort tar road, 
Loxton road, Seweweekspoort, etc. 

• Job creation totaling 5 250 man days through the 
appointment of temporary personnel. 

• Maintenance of rural roads in Central Karoo on an 
"agency base" for the Western Cape Provincial 
Administration : Trunk, Main and Divisional roads = 
2487km. 

• Emergency work on other Trunk Roads on a 
adhoc basis. 

• Limited maintenance on Minor roads. Total 
Minor roads = 3970km. 

• Maintenance 2009/2010 = R10 600 000. 

• Out of allocation one EPWP contract on the 
Loxton Road worth R1 944 890. The balance of 
work is done by CKDM personnel. 


Eradicate bucket system in region. 


Lack of a long term plan to address future 
water needs. 


IMMEDIATE SERVICE DELIVERY NEEDS 



DM 

BW 

PA 

LB 

Housing 

50 

3000 

900 

665 

Water 

100 

79 

0 

0 

Electricity 

130 

0 

0 

0 

Sanitation 

120 

0 

0 

60 


Availability of funding for expansion to the 
rural areas. 


Public transport will remain a big 
challenge within our vast region. 

Low skills levels of Supervisors. 
Financial allocation from Province does 
not consider the extensiveness of the 
region. 

Maintenance of tar roads 
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STRATEGIC OBJECTIVE 



Compulsory Sector 
Plans 


STATUSQUO 


• Total grading kilometres will exceed 9000km 
and exclude special drainage projects etc. 

• Regravel 2009/2010 = R5 270 000. Two 
sections of roads have been regravelled namely 
the Loxton road [58/1) and the Sunnyside Road 
(2310). Total of 40.31km. 

• Flood Damage 2009/2010 = R8 235 600. 

The roads are: 

• DR 1722 = 1 415 000 (Gamkaskloof)- 
Contract EPWP 

• DR 2254 = 500 000 (Merweville) -Contract 
EPWP 

• DR 1481 = 590 000 (Laingsburg) -CKDM 

• Dr 2246 = 370 000 (Laigsburg) -CKDM 

• DR 2247 = 60 600 (Laingsburg) -CKDM 

• DR 2408 = 100 000 (Murraysburg)-CKDM 

• MR 351 = 5 200 000 (Barrington) -CKDM 
Total expenditure for 2009/2010 R24 105 000. 

• Work is done by a staff component of only 
lllpersons and the use of contract workers 
from time to time. 

• Plant replacement value adds up to 
R43.2million. Road conditions vary from 
limited km's as good to many km's as fair and 
poor. The main reason for poor roads is financial 
constraints. 

• Difficult task to motivate more money for rural 
roads with low traffic volumes, but the transport 
needs of isolated communities must be 
considered and the benefit of job creation out of 
road works is a very important factor. 

• The Integrated Transport Plan for the CKDM 
region was updated during 2009 and will be 
tabled for the MEC,s approval in April 2010. 
Although the document illustrates the transport 
needs of the region, very few of the proposed 
projects are funded. We hope that the 
2011/2012 year will be more positive on the 
financial side. 

External Roads Contracts (A & R Enterprises) 

• Total of 87 workers employed. 

• 31Women 

• 51 Youth 

• In total 7 390 man days. 

Beaufort West Municipality 

• The T ransport Plan for Beaufort West 
Municipality has been adopted and approved. 

• Tarred roads in Beaufort West are in a very poor 
state due to a budget that cannot service the 
PMS 

• Tarred roads: 94,152 

• Gravel: 59.731 


All labour intensive projects within the region are on 
tender in terms of the EPWP principles although not all of 
them are registered for EPWP. The latter because we are 
not in a position to supply sustainable employment for all 
the trained workers. 

Beaufort West Municipality 

Beaufort West: Alternative transport like pedestrians and 
bicycles are supported and therefore a foot- and bicycle 
path are built in the area 


The following sector plans in the region are all in 
place, i.e. 

Spatial Development Plan/Framework 
Waste Management Plan 


CHALLENGES 


Beaufort West Municipality 

In B/West a PTIP project is now registered 

Prince Albert 

No dedicated person to deal with EPWP 


Funding for implementation of sector 
plans 
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STRATEGIC OBJECTIVE 

STATUSQUO 

CHALLENGES 


• Water Management Plan 

• LED Strategy and Implementation Plan 

• Currently in the process with the Regional 
Environmental Management Framework 
(Appointment of consultant in process) 

• EE Plan 

• Skills Development Plan 

• Beaufort West Municipality 

• Water service development plan 

• Sanitation Master plan 

• Water Master plan 

Beaufort West Municipality 
• Lack of a Storm water Management Plan 
for B/West 

District Human 
Settlement Strategy 

• All B-Municipalities have their own policy with 
regards to urban edges and integrated 
settlements. 

Beaufort West Municipality 

• Beaufort West Municipality had an engagement 
with all Ward Committees with regards to Urban 
Edges. 

• Beaufort West has developed a Housing Policy 
which was submitted to Dept. of Local 

Government and Housing for comments 

Lack of a region wide Human Settlement 
Strategy. 

Transfer of Transnet 
Houses 

• The District Mayor and Municipal Manager had a 
visit to the Premier's office regarding the 
transfer of Transnet Houses in 2009, but no 
feedback has been received yet. 

Beaufort West Municipality 

• The MEC for Local Government and Housing 
visited Nelspoort resulting to a decision that his 
department will support the infrastructure 
development. 

Delay in the approval of transfer 

Land Use Management 
Strategy 

• All municipalities within the district implement 

Land Use Management as prescribed by 
legislation which is currently under review. 


Tablel8: KPA3-BASIC SERVICES 
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1.7.4 FINANCIAL VIABILITY 


STRATEGIC OBJECTIVE 

STATUSQUO 

CHALLENGES 

Debt Collection ! 

Strategy 

• All municipalities in the region have approved Credit 
Control Policies. 

• In the case of the District Municipality the Credit 

Control Policy needs revision. 

• People make use of outside distribution points to buy 
electricity and water and are therefore not 
contributing to outstanding debts. 

Amend Financial System with regard to debt 
collection. 

Broaden Revenue Base 

• Although all municipalities are experiencing financial 
constrains, the District Municipality has severe 
problems considering the fact that they are almost 

100% reliant on grants and subsidies. 

• Due to an insufficient revenue base the District 
Municipality has no revenue to cover all its financial 
obligations. 

The formula for the allocation of equitable 
share should be reviewed to accommodate the 
more widespread areas such as the region of 
Central Karoo. 

A province like Northern Cape experiences 
similar shortfall in revenue due to the current 
equitable share formula. 

Expenditure in Capital 
and Operating Budget 

• Local municipalities in the region have an excellent 
record with regard to spending on capital and 
operational budgets respectively. 

In cases where under spending took place, it 
was mostly due to lack of capacity. 

Beaufort West Municipality 

Delay in transferring of funds i.e. PTIP results 
in under spending. 

MIG Spending 

• There is excellent spending with regard to MIG funding 
in all municipalities. 

• The District Municipality in the previous financial year 
spent R6,2-million on the following: 

o pre-paid water meters, 

o storm water in Murraysburg, 

o upgrading of oxidation dams, 

o Thusong Centre, 

o pre-paid electricity for businesses and some 

smaller projects. 

Beaufort West Municipality 

• Allocation was R 6 351 000 of which 97,8% is spent 
mainly on Bulk Water, Storm Water and planning 

• 97,8% spending on MIG (100% at 31 March 2010) 
Laingsburg Municipality 

MIG spending of R2 665 669. 

Prince Albert Municipality 

MIG spending - 54% 


Supply Chain 
Management 

• Supply Chain Management is in place 

• procurement and disposal are handled according to 
Supply Chain Management Policy of the municipality 

Beaufort West Municipality 

Lack of capacity within the SCM create 
problems to fast track projects 

Audit Reports 

• All the Local Authorities in the region have unqualified 
audit reports over the last two financial years. 

Must address the "other matters" to ensure a 
clean audit by 2014. 

Regional Property 
Valuation 

• An amount of R2, 5million was obtained from the DBSA 
to complete a Regional Property Evaluation and was 
implemented from the 1 July 2009 

Settlement with land owners (farmers) in the 
rural areas remains a challenge 


Tablel9: KPA-4 Financial Viability 
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1.7.5 LOCAL ECONOMIC DEVELOPMENT 


STRATEGIC OBJECTIVE 

STATUS QUO 

CHALLENGES 

LED Strategy for all 
Municipalities 


LED Strategy is in place 

• EDA to be established within the next few months. 
Contract to be signed. 

• All the region's projects currently marketed through 
Trade Invest SA. 

Beaufort West Municipality 

Beaufort West LED Strategy needs to be reviewed. 

Prince Albert Municipality 

LED Strategy under review and will be aligned with CKDM, 
but without the actual capacity to drive LED 

• LED Strategy for B-Municipalities 

• Appointment of LED Official at 

District and Local level. 

LED Projects 

The following projects are either completed, 
implementation or planning phase 

• Tourism Implementation Plan 

• Tourism DVD 

• Radio Gamkaland (Financial and managerial support 
with business plans) 

• Bee Hive in Murraysburg Thusong Centre 

• Essential Oils Project in Murraysburg (allocation of 
land and sub-division thereof in process) 

• Brick Making Project in Murraysburg 

• Fire Wood Project in Murraysburg 

• Vegetable Gardens in Murraysburg 

• PigFarmingProjectinMurraysburg 

• Leather Project in Beaufort West and Laingsburg 

Beaufort West Projects 

• Vegetable farm in Merweville 

The farm in Nelspoort supports a variety of projects 
like sheep and chicken farming as well as an abattoir. 
Olive trees are also planted 

■ GAP Housing 

■ Business Hives in Nelspoort and Mandlenkosi 

■ Uranium Mining 

■ Wind Farm 

■ Nelspoort Hospital 

■ Nl-Realignment 

■ Rehabilitation of Eric Louw School 

■ Airport Development 

■ Correctional Facility 

■ Private Hospital 

■ Nelspoort Khoi Village 

■ Hydroponics 

Laingsburg Projects 

Several skills development programmes with inter alia the 
following poverty alleviation programs: 

■ Beading Project 

■ Mini Leather Project 

■ Wool Project 

■ Clothing Project 

■ 3 Soup Kitchens 

■ Greening Project - supply 200 employment 
opportunities 

■ Food Garden where 10 women and 2 men were 
employed 

■ Mayoral Garden where 30 people help with 

■ planting and growing fruit and vegetables. 

■ Matjiesfontein Vegetable garden employ 10 people. 

■ Mayoral Golf Day in support of Bursary Scheme. 

Prince Albert Projects 

■ Bakery Leeu Gamka 

■ Farm Treintjies River 

• Early buy-in of business sector. 


Table20: KPA5-LED 
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CHAPTER TWO: 
STRATEGIC PLANNING 


2.1 VISION, MISSION & VALUES OF THE CKDM 

The following section provides a synoptic view on the vision and values for the Central Karoo as well as the 
objectives and recommendations which should be implemented to address the problems and potential identified 
and indicated in the previous chapter. 

Central Karoo Vision 




Optimal Quality oflifefor all citizen in the Central Karoo 




Central Karoo Mission 


/ \ 


Provision of quality services for sustainable economic 
development and social stability through dynamic stakeholder 
partnership and democratic involvement 


V J 


• The district is driven by the aspirations of our people, we will respect and uphold the Constitution 

of the Republic of South Africa; 

• We commit ourselves to the Code of Conduct for councillors and officials in accordance with the 
Municipal Systems Act, 2000; 

• We commit ourselves to the principles of sound financial management; 

• We subscribe to co-operative governance: As a partner in governance we will promote and constructively 
participate in regional, provincial and national programmes; 

• We subscribe to capacity building for all involved in the municipality; and we subscribe to the principles of 
"Batho Pele" 
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INFRASTRUCTURE SOCIAL DEVELOPMENT ECONOMIC 


Vision without action is a Nightmare 


2.2 STRATEGIC OBJECTIVES 



OBJECTIVE STRATEGIES 


• Create community beneficiation and 
empowerment opportunities through 
networking for increased 
employment and poverty alleviation 

• Create a stable economic 
environment by attracting suitable 
investors 

• Investing in human capital through skills development strategies 

• Develop and implement preferential procurement policies that will favour PDI's from 

within the region 

• Resource mobilisation and investment promotion through the creation of partnerships 

• Establishment of a special vehicle (Economic Development Agency) 

• Mainstreaming HIV/AIDS into the economic sector whilst focusing on women and 

youth social and economic empowerment. 

Improved general standards of living for 

the people of the Central Karoo 

• Implement the current Crime Prevention Strategy 

• Promotion of functional literacy through ABET 

• Proper maintenance & preventative maintenance of infrastructure 

• Seek partnership with DoH and other development organisations to develop and 

implement a specific HIV and AIDS strategy for the Central Karoo. 

• Implement the National government's Moral Regeneration strategy and sports 

development. 

• Address community needs through developmental spatial and integrated planning 

• Develop a high performance culture for a changed, diverse, efficient and effective 
local government 

• Develop and build skilled and knowledgeable workforce 

• Attract and retain best human capital to become the employer of choice 

Ensure quality, affordable and equitable 

services in the Central Karoo District 

• Regular maintenance of infrastructure using affordable, labour-intensive maintenance approaches 
(EPWP). 

• Maintenance of water and electricity reserves with particular involvement of stakeholders (e.g. 
Eskom) 

• Development of Town Master Plans based on the updated District SDF 

• Compile Housing plans for towns based on Integrated Human Settlement approach. 

• Better targeting of MIG and other government programs 

• Exploration of alternative energy and water to benefit the majority of the people (e.g. wind-, solar 
energy and boreholes) 
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OBJECTIVES 

STRATEGIES 

To create an institution with skilled and 
informed employees who can provide a 
professional and effective service to its 
clientele so that: 

• community development, 

• personal growth and 

• social mobility are advanced, and 

• challenges of poverty and 
vulnerability, 

• inequality and 

• social exclusion are fundamentally 
addressed. 

• Leadership development, Institutional Capacity building and training to ensure high quality of 

leadership and availability of skilled staff in the District. 

• Create policies and ordinances to support the implementation of economic and social initiatives 

that allows the participation of the whole society 

• Enhance community participation in the livelihood of the municipality 

• Alignment of the District Plans with the Local Municipality, Provincial and National Development 

Plans to ensure the achievement of developmental government 

• Enhance Coordination and Intergovernmental Relationship to ensure seamless government 

• Organisational development processes that develops the Municipalities to operate as a cohesive 

working team. 

Striving for a united integrated path of 

development amongst communities, 

doing away with past settlement 

segregation issues in order to build a 

safe, clean, healthy and sustainable 

environment. 

• Effective, non compromising land use management 

• Management of the environmental and space economy through institutionalising by-laws based on 

strategies and investigations 

• Revival of urban township nodes through urban renewal zones 

• Effective usage of vacant land for integration and open space 

• Revival of heritage sites in especially smaller towns and settlements so as to boost tourism 

development and investment 

• Effective land reform through alignment of the municipal SDF’s & commonage with the Area 
Based plan of the Department of Land Affairs 

To achieve a strong financial position in 

order to: 

• finance affordable and equitable 
service delivery and development, 

• maintain financial stability and 
sustainability through prudent 
expenditure, 

• sound financial systems and a range 
of revenue and funding sources. 

• Refine and implement Debt Collection Policies in each district and local municipality. 

• Lobby political intervention on the MIG allocation for Central Karoo. 

• Capacitate municipal officials to understand Municipal Finance Legislation (eg. MFMA). 

• Alignment of the budget with the IDP and service delivery and Budget Implementation Plan 

(SDBIP). 

• Develop contextual capacity in financial management. 

• Attain political support and agreement on Municipal revenue collection policies 


Table21: Strategic Objectlves 
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CHAPTER THREE: 

MUNICIPAL PROJECT REGISTER AND IMPLEMENTATION 


3.1 FUNDED PROJECTS 


ECONOMIC DEVELOPMENT 


PR. NR. 

Project 

IMPLEMENING 

AGENT 

FUNDING 

SOURCE 

RESPONSIBLE PERSON 

2008 

2009 

2010 

COSTS 

ECON.Ol 

Tourism Plan 

CKDM 


TOURISM OFFICER 



33 635,00 

33 635.00 

ECON.02 

Tourism Help-Desk 

CKDM 


TOURISM OFFICER 



100 000.00 

100 000.00 

ECON.03 

Tourism (ITDF) 

CKDM 


TOURISM OFFICER 



188 777.00 

188 777 00 

ECON.04 

Sustainability of Tourism 

CKDM 


TOURISM OFFICER 



156 077.00 

156 077.00 

ECON.05 

Biosphere (EMF) 

CKDM 


TOURISM OFFICER 



112 900.00 

112 900.00 

ECON.06 

LED 

CKDM 


MUNICIPAL MANAGER 

- 


300 000.00 

300 000.00 

ECON.07 

Establishment of Economic 
Development Agency 

CKDM 

EDA 

MUNICIPAL MANAGER 



1 200 000.00 

1 200 000.00 

ECON.08 

Pomegranates 

CSIR 

DEDAT 

MUNICIPAL MANAGER 



2 000 000.00 

2 000 000.00 

ECON.09 

Essential Oils 

KCHR 

EDA 

MUNICIPAL MANAGER 



2 500 000.00 

2 500 000.00 


INSTITUTIONAL DEVELOPMENT 


PR.NR 

Project 

IMPLEMENTING 

AGENT 

FUNDING 

SOURCE 

RESPONSIBLE 

PERSON 

2008 

2009 

2010 

COSTS 

INST. 01 

Ward Committees 

CKDM 


CORPORATE 

SERVICES 

- 

- 

30 000.00 

30 000.00 

INST.02 

IDP 

CKDM 


IDP MANAGER 

- 

- 

240 000.00 

240 000.00 


56 






Vision without action is a Nightmare 


INFRASTRUCTURE DEVELOPMENT 


Pr. Nr. 

PROJECT 

IMPLEMENTING 

AGENT 

FUNDING 

SOURCE 

RESPONSIBLE 

PERSON 

2008 

2009 

2010 

COST 

INF.01 

Mountain View Phase 3 (Brick Paving & 

Storm Water) 

CKDM 

MIG 

DMA MANAGER 

- 

- 

2 500 000.00 

2 500 000.00 

INF.02 

Leeb Street (Storm Water) 

CKDM 

MIG 

DMA MANAGER 

- 

- 

1 000 000.00 

1000 000.00 

INF.03 

Angelier Street (Storm Water) 

CKDM 

MIG 

DMA MANAGER 

- 

- 

500 000.00 

500 000 

INF.04 

Mark Street 

Voortrekker Street 

Beaufort Street 

(Brick Paving & Storm Water) 

CKDM 

MIG 

DMA MANAGER 



3 461 000.00 

3 461000.00 

INF.05 

Thusong Services Centre Phase 2 

CKDM 

DEPT. SOCIAL 
SERVICES 

DMA MANAGER 

- 

- 

2 000 000.00 

2 000 000.00 

INF.06 

Shelves for Library Phase 3 

CKDM 

Sport and 
Cultural Affairs 

DMA MANAGER 

- 

- 

24 000.00 

24 000.00 

INF.07 

Light Delivery Vehicle 

CKDM 

CKDM 

DMA MANAGER 

- 

- 

100 000.00 

100 000.00 

INF.08 

Fencing of Cemetery Phase 2 

CKDM 

CKDM 

DMA MANAGER 

- 

- 

100 000.00 

100 000.00 


FINANCIAL DEVELOPMENT 


PR.NR 

PROJECT 

IMPLEMENTING 

AGENT 

FUNDING 

SOURCE 

RESPONSIBLE 

PERSON 

2008 

2009 

2010 

COSTS 

FIN.01 

Asset Register 

CKDM 


Finance 

- 

- 

150 000.00 

150 000.00 

FIN.02 

Skills Development 

CKDM 


Finance 

- 

- 

30 000.00 

30 000.00 

FIN.03 

Management System & SDBIP 

CKDM 


Finance 



300 000.00 

300 000.00 

FIN.04 

Supply Chain Management 

CKDM 


Finance 



256 000.00 

256 000.00 

FIN.05 

Interns 

CKDM 


Finance 



300 000.00 

300 000.00 

FIN.06 

Training 

CKDM 


Finance 



144 000.00 

144 000.00 
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TECHNICAL SERVICES: ROADS 


NR.PR 

Project 

Dist. Km 

Estimated 
Cost 2010/11 

Dist. Km 

Estimated 
Cost 2011/12 

Dist. Km 

Estimated 

Cost 2012/13 

IMPLEMENTING 

AGENT 

FUNDING 

SOURCE 

INFR.09 

Regravel 

48.96 

10865000 

49.11 

12482250 

48.14 

14442000 

CKDM 

DTPW 

INFR.10 

Spot gravel 


1635000 


1267750 


683000 

CKDM 

DTPW 

INFR.11 

Total Regravel 


12500000 


13750000 


15125000 

CKDM 

DTPW 

INFR.12 

Grading maintenance B/West 

2887 

1710798 


1881878 


2070066 

CKDM 

DTPW 

INFR.13 

General Maintenance B/West 


1201882 


1322070 


1454277 

CKDM 

DTPW 


Total Beaufort-West 


2912680 


3203948 


3524343 

CKDM 

DTPW 

INFR.14 

Grading maintenance Mur/burg 

1328 

819995 


901995 


992194 

CKDM 

DTPW 

INFR.15 

General Maintenance Mur/burg 


1275419 


1402961 


1543257 

CKDM 

DTPW 


Total Murraysburg 


2095414 


2304955 


2535451 

CKDM 

DTPW 

INFR.16 

Grading maintenance L/Burg 

1854 

1480086 


1628095 


1790904 

CKDM 

DTPW 

INFR.17 

General Maintenance L/Burg 


1471130 


1618243 


1780067 

CKDM 

DTPW 


Total Laingsburg 


2951216 


3246338 


3570971 

CKDM 

DTPW 

INFR.18 

Grading maintenance P/Albert-Merw 

2939 

1380847 


1518932 


1670825 

CKDM 

DTPW 

INFR.19 

General Maintenance P/Albert-Merw 


1437195 


1580915 


1739006 

CKDM 

DTPW 


Total Prince Albert and Merweville 


2818042 


3099846 


3409831 

CKDM 

DTPW 

INF.20 

Small projects/Fencing/Signs 


722648 


794913 


874404 

CKDM 

DTPW 


Total Maintenance 


11500000 


12650000 


13915000 

CKDM 

DTPW 


Total Regravel and Maintenance 


24000000 


26400000 


29040000 

CKDM 

DTPW 
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3.2 GRANT ALLOCATIONS 


3.2.1 MUNICIPAL INFRASTRUCTURE GRANT (MIG) 


Municipal Area 

2008/2009 

Allocations 

(R) 

2009/2010 

Allocations 

(R) 

2010/2011 

Allocations 

(R) 

Laingsburg Municipality 

2,664,000 

5,132,000 

5,901,000 

Prince Albert Municipality 

2,842,000 

5.354.000 

6.571.000 

6.163.000 

7.599.000 

Beaufort West Municipality 

3,821,000 

6,774,000 

7,839,000 

Central Karoo District Municipality 

3,984,000 

6,454,000 

7,273,000 

Total 

13,310,000 

30,285,000 

34,775,000 


3.2.2 MUNICIPAL SYSTEMS IMPROVEMENT GRANT (MSIG) 


PROJECT 

APPROVED BUDGET (R) 

Asset Register 

150 000.00 

IDP 

240 000.00 

LED 

300 000.00 

Ward Committees 

30 000.00 

Skills Development 

30 000.00 

TOTAL 

750 000.00 


3.2.3 MUNICIPAL FINANCIAL MANAGEMENT GRANT (MFG) 


PROJECT 

APPROVED BUDGET (R) 

Management System & SDBIP 

300 000.00 

Supply Chain Management 

256 000.00 

Interns 

300 000.00 

Training 

144 000.00 

TOTAL 

1 000 000.00 
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3.3 UNFUNDED PROJECTS 


3.3.1 ECONOMIC DEVELOPMENT UNFUNDED PROJECTS j 

PROJECTS/PROGRAMMES 

STATUS/ACTIVITIES 

POSSIBLE FUNDERS 

Establishment of PPP with Score supermarket & PEP to locate in Murraysburg 

Feasibility study 

Source of funding 

CKDM 

DTI 

PPP - B/West Airport expansion 

In process 

BWEST MUN, CKDM 

Establishment of Cold storage/agri-processing facilities in Laingsburg 

Feasibility Study 

CKDM,LAINGSBURG, PRINCE ALBERT 

Establishment of a Wind Generation Farm near Beaufort West 

Feasibility Study 

Source of funding 

BEAUFORT WEST, CKDM 

Agriculture beehive (Beaufort West) 

Feasibility Study 

Source of funding 

BEAUFORT WEST 

Freight village/inland port 

Feasibility Study 

Source of funding 

B/WEST, CKDM 

Regional correctional facility 

Feasibility Study 

Source of funding 

B/WEST 


Feasibility 

CKDM, DPLG&H, DEADP 

Desert Knowledge & Karoo Marketing 

Feasibility Study 

Source of funding 

CKDM, DEDT, UOFS 

Skills development program 

Feasibility Study 

Source of funding 

CKDM; IDC 

Marketing Investment (Tourism) Plan 

Source of funding 

CKDM, DEDT 

Route indicators and signage 

Source of funding 

CKDM, DEAT 

Township Routes (2) 

Source of funding 

CKDM, DEAT 

Tourism Development - Nelspoort 

Source of funding 

CKDM, DEAT 

Preferential Procurement Policy 

Source of funding 

CKDM; DLG&H 

Implementation plan Resource Mobilisation Strategy & Youth and Gender 
Empowerment Strategy 

Source of funding 

CKDM, DEDT; DotP 

Gateway Development 

Source of funding 

DEAT,DEDT 

External Skills Development Programme 

Source of funding 

DEADP 
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3.3.2 SOCIAL DEVELOPMENT UNFUNDED PROJECTS 


PROJECTS AND PROGRAMMES 


Youth Centre for Murraysburg 


Institutionalisation of all Integrated Human Rights Programmes: 
Youth, Children; Elderly, Disabled, Women& Gender 

Crime Prevention Strategy Implementation Plan 


Strengthening of the ABET Partnership programme 


Strategic Infrastructure Maintenance Plan 


Investigation on substance abuse 
Rehabilitation Programme 


Feasibility Study - Moral Regeneration Strategy 


Business Plan for Sports Academy, Beaufort West 


STATUS/ACTIVITIES 


Concept phase 
Feasibility Study 
Source Funding 


Re-establishment of Youth 

Forums 

Source funding 


Planning Phase 
Source Funding 


In Process 


Concept Phase 
Source Funding 


Concept Phase 
Source funding 


Concept phase 
Feasibility Study 
Source Funding 


Concept Phase 
Source Funding 


POSSIBLE FUNDERS 


CKDM, Sport & recreation, 
DSD 


CKDM; DotP, LM'S; DOE 


CKDM; LM'S; CSIR; DLG&H; 
SAPS; LM'S; DSD 


CKDM, DLG&H, DoE 


CKDM; 


CKDM; LM'S; SAPS; DSD 
CKDM; LM'S; 


CKDM; DLG&H; IDT 


CKDM; IDT; DLG&H 


3.3.3 INFRASTRUCTURE DEVELOPMENT UNFUNDED PROJECTS 

PROJECTS AND PROGRAMMES 

STATUS/ACTIVITIES 

POSSIBLE FUNDERS 

Formulate strategy and establish partnerships for subsidising public transport 
for Murraysburg, Nelspoort & Merweville communities 

Source Funding 

DoT, CKDM 

Upgrading of Rural sanitation (on some farms, esp. L/Burg & M/Burg) 

Source Funding 

CKDM; DPLG 

Upgrade/renovation of heritage buildings in small towns such as Murraysburg 
to boost tourism & property 

Source Funding 

CKDM, SAHRA 

Upgrade of township business districts to be declared urban renewal zone in 
Beaufort West (SDF, 2008) 

Source Funding 

CKDM, DEADP, 

DEAT 

Comprehensive Infrastructure Plan (CIP) 

In draft form 

CKDM; DMA, DPLG 

Capacity building & training - construction (youth & gender focus) 

Source Funding 

CKDM; SETA'S 

Water & Electricity Demand investigation report 

Source Funding 

CKDM; DWAF; 

DEAD&DP 

Development of Town Master Plan 

Source Funding 

CKDM; DEAD&DP 

Sewerage maintenance 

Source Funding 

CKDM; DPLG 

Electricity maintenance 

Source Funding 

CKDMjDPLG 

New Roads and Road maintenance 

Source Funding 

CKDMjDPLG 

Alternative energy investigation 

Source Funding 

CKDM; DEAT 

Solid Waste Management System 

Source Funding 

CKDM; DEA&DP 

District Water Services Plan Reviews 

Source Funding 

CKDM;DWAF 
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3.3.4 INSTITUTIONAL DEVELOPMENT UNFUNDED PROJECTS 

PROGRAMMES AND PROJECTS 

STATUS/ACTIVITIES 

POSSIBLE FUNDERS 

Capacity Assessment: Leadership coaching 

Source funding 

CKDM; HR 

Institutional Skills Development Programme 

In process 

CKDM; DPLG 

Development of database for policy 

In process 

CKDM 

Institutionalisation of Communication Strategy 

In process 

CKDM; GCIS 

Research partnership agreements with higher education institutions (skills development) 

In process 

CKDM, IDC 

Organisational Development Program 

Source Funding 

CKDM; DPLG 

Establish and Institutionalise M&E Systems 

Source Funding 

CKDM; DPLG 


3.3.5 ENVIRONMENTAL AND SPATIAL DEVELOPMENT UNFUNDED PROJECTS 

PROGRAMMES AND PROJECTS ; 

STATUS/ACTIVITIES 

POSSIBLE FUNDERS 

Urban landscaping in all towns 

Feasibility Study 

Source Funding 

DEADP, LM's 

Alignment of commonage with Area based plan 

Concept Phase 

Source Funding 

DEADP, LM's 

Investigate renewable energy sources for new and existing housing settlements on 
basis of Integrated Human Settlements 

Concept Phase 

Source Funding 

DEADP, LM's 

Investigate effective use of vacant land and open spaces 

Concept Phase 

Source funding 

DEADP, LM's 

Environmental Awareness and Outreach programmes 

Source Funding 

DEA, DEADP, CKDM 

Implementation of Environmental Calendar Days 

Source Funding 

CKDM, DEA, DEADP 

Amendment of Provincial Zoning Scheme as land use management plan for DMA 

Concept Phase 

Source funding 

CKDM, DEADP 

GIS skills development programme for DM & LM's 

Concept Phase 

Source Funding 

CKDM, LGSETA 

Support LM's with landscaping of areas identified in SDF 

Concept Phase 

Source funding 


Develop town master plan for all municipalities 

Concept Phase 

Source Funding 

DEADP, DLG&H 
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3.3.6 FINANCIAL DEVELOPMENT UNFUNDED PROJECTS 

PROGRAMMES AND PROJECTS 

STATUS/ACTIVITIES 

POSSIBLE FUNDERS 

Debt Collection Policies 

Review of current policies 

CKDM; PROV TREASURY 

MIG review document 

Review 

CKDM; DPLG 

Financial Capacity building & training programme 

In process 

CKDM; PROV. TREASURY 

Financial regulating framework 

Concept phase 

CKDM; PROV. TREASURY 

Financial management training programme 

Concept phase 

CKDM; PROV. TREASURY 

Municipal revenue collection programme 

Concept phase 

CKDM; PROV. TREASURY 
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IMPLEMENTATION: PROJECT REGISTER 


KEY 

PERFORMANCE 

AREA 

STRATEGY 

PROJECT/PROGRAMMES 

KEY 

PERFORMANCE 

INDICATOR 

BUDGET 

TIME FRAMES 

RESPONSIBLE 

DEPT 

EXTERNAL 

STAKEHOLDERS 

10/11 

(R) 

11/12 

Funding 

Source 

Economic 

Development 


Tourism Plan 


33 635.00 






Economic 

Development 


Tourism Help-Desk 


100 000.00 






Economic 

Development 


Tourism (ITDF) 


188 777.00 






Economic 

Development 


Sustainability of Tourism 


156,077.00 






Economic 

Development 


Biosphere (EMF) 


112,900.00 






Economic 

Development 

Mainstreaming 
HIV/AIDS into the 
economic sector 
whilst focusing on 
women and youth 
social and 

economic 

empowerment 

Implementation of LED 
projects 


300,000.00 






Economic 

Development 

Establishment of a 
special vehicle 
(Economic 
Development 

Agency) 

Economic Development 

Agency 

Functional Entity 

1,200 000.00 


IDC 

December'10 

Municipal 

Manager's 

Offices 

IDC 

DEPT Economic 
Development 

B. Municipalities 

Institutional 

Development 

Leadership 

development, 

Institutional 

Capacity building 
and training to 
ensure high quality 
of leadership and 
availability of 
skilled staffinthe 

district 

Capacity building for ward 
committee members 

2 Training 
programmes per 

annum 

Regular bi-monthly 
meetings 

30 000.00 


MSIG 

Continuously 

Corporate 

Services 

Community 

organisations 
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KEY 

PERFORMANCE 

AREA 

STRATEGY 

PROJECT/PROGRAMMES 

KEY 

PERFORMANCE 

INDICATOR 

BUDGET 

TIME FRAMES 

RESPONSIBLE 

DEPT 

EXTERNAL 

STAKEHOLDERS 

10/11 

(R) 

11/12 

Funding 

Source 

Institutional 

Development 

Enhance 

coordination and 
Intergovernmental 
relationship to 
ensure seamless 
government 

Implementation of the IDP 

Approved IDP 
Framework 

Approved IDP 

Review 

240 000.00 


MSIG 

2010 



Infrastructure 

Development 

Regular maintenance 
of infrastructure using 
affordable, labour 
intensive 

maintenance 
approaches (EPWP) 

Light Delivery Vehicle 

Delivery Vehicle 

100 000.00 


Own 

budget 

2010 

Corporate 

Services 


Infrastructure 

Development 

Regular maintenance 
of infrastructure using 
affordable, labour 
intensive 

maintenance 
approaches (EPWP) 

Fencing of Cemetery Phase 

2 

Fence 

100 000.00 


Own 

funding 

2010 

Corporate 

Services 


Infrastructure 

Development 

Regular maintenance 
of infrastructure using 
affordable, labour 
intensive 

maintenance 
approaches (EPWP) 

Mountain View Phase 3 
(Brick Paving & Storm 

Water) 

Paving & Storm 
water 

2,500,000.00 


MIG 

2010 

Corporate 

Services 


Infrastructure 

Development 

Regular maintenance 
of infrastructure using 
affordable, labour 
intensive 

maintenance 
approaches (EPWP) 

Leeb Street (Storm Water) 

Effective Storm 

water 

1,000,000.00 


MIG 

2010 

Corporate 

Services 


Infrastructure 

Development 

Regular maintenance 
of infrastructure using 
affordable, labour 
intensive 

maintenance 
approaches (EPWP) 

Angelier Street (Storm 

Water) 

Effective Storm 

water 

500 000.00 


MIG 


Corporate 

Services 


Infrastructure 

Development 

Regular maintenance 
of infrastructure using 
affordable, labour 
intensive 

maintenance 
approaches (EPWP) 

Mark Street 

Voortrekker Street 

Beaufort Street 
(Brick Paving & Storm 

Water) 

Paving and 
effective storm 

water services 

3,461,000.00 


MIG 


Corporate 

Services 



65 


Vision without action is a Nightmare 


KEY 

PERFORMANCE 

AREA 

STRATEGY 

PROJECT/PROGRAMMES 

KEY 

PERFORMANCE 

INDICATOR 

BUDGET 

TIME FRAMES 

RESPONSIBLE 

DEPT 

EXTERNAL 

STAKEHOLDERS 

10/11 

(R) 

11/12 

Funding 

Source 

Infrastructure 

Development 

Regular maintenance 
of infrastructure using 
affordable, labour 
intensive 

maintenance 
approaches (EPWP) 

Thusong Services Centre 
Phase 2 

Complete 
Structure with 

services 

2,000,000.00 


DSD 


Corporate 

Services 


Infrastructure 

Development 

Regular maintenance 
of infrastructure using 
affordable, labour 
intensive 

maintenance 
approaches (EPWP) 

Shelves for Library Phase 3 

Shelves 

24 000.00 


Sport and 
Cultural 
Affairs 


Corporate 

Services 


Infrastructure 

Development 

Regular maintenance 
of infrastructure using 
affordable, labour 
intensive 

maintenance 
approaches (EPWP) 

Regravel 


10,865,000.00 

12,482,250 

DTPW 


Technical 

Services 


Infrastructure 

Development 

Regular maintenance 
of infrastructure using 
affordable 
labour intensive 

maintenance 
approaches (EPWP) 

Spot gravel 


1,635,000.00 

1,267,750.00 

DTPW 


Technical 

Services 


Infrastructure 

Development 

Regular maintenance 
of infrastructure using 
affordable labour 

intensive 

maintenance 
approaches (EPWP) 

Grading maintenance B/West 


1,710,798.00 

1,881,878 

DTPW 


Technical 

Services 


Infrastructure 

Development 

Regular maintenance 
of infrastructure using 
affordable labour 

intensive 

maintenance 
approaches (EPWP) 

General Maintenance B/West 


1,201,882.00 

1,322,070.00 

DTPW 


Technical 

Services 


Infrastructure 

Development 

Regular maintenance 
of infrastructure using 
affordable labour 

intensive 

maintenance 
approaches (EPWP) 

Grading maintenance 

Mur/burg 


819,995.00 

901,995.00 

DTPW 


Technical 

Services 
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KEY 

PERFORMANCE 

AREA 

STRATEGY 

PROJECT/PROGRAMMES 

KEY 

PERFORMANCE 

INDICATOR 

BUDGET 

TIME FRAMES 

RESPONSIBLE 

DEPT 

EXTERNAL 

STAKEHOLDERS 

10/11 

(R) 

11/12 

Funding 

Source 

Infrastructure 

Development 

Regular maintenance 
of infrastructure using 
affordable labour 

intensive 

maintenance 
approaches (EPWP) 

General Maintenance 

Mur/burg 


1,275,419.00 

1,402,961.00 

DTPW 


Technical 

Services 


Infrastructure 

Development 

Regular maintenance 
of infrastructure using 
affordable labour 

intensive 

maintenance 
approaches (EPWP) 

Grading maintenance L/Burg 


1,480,086.00 

1,628,095 

DTPW 


Technical 

Services 


Infrastructure 

Development 

Regular maintenance 
of infrastructure using 
affordable labour 

intensive 

maintenance 
approaches (EPWP) 

General Maintenance L/Burg 


1,471,130.00 

1,618,243.00 

DTPW 


Technical 

Services 


Infrastructure 

Development 

Regular maintenance 
of infrastructure using 
affordable labour 

intensive 

maintenance 
approaches (EPWP) 

Grading maintenance P/Albert- 
Merw 


1,380,847.00 

1,518,932.00 

DTPW 


Technical 

Services 


Infrastructure 

Development 

Regular maintenance 
of infrastructure using 
affordable labour 

intensive 

maintenance 
approaches (EPWP) 

General Maintenance 
P/Albert-Merw 


1,437,195.00 

1,580,915 

DTPW 


Technical 

Services 


Infrastructure 

Development 

Regular maintenance 
of infrastructure using 
affordable labour 

intensive 

maintenance 
approaches (EPWP) 

Small projects/Fencing/Signs 


722,648.00 

794,913.00 

DTPW 


Technical 

Services 


Financial & 

Municipal 

Sustainability 


Asset Register 


150,000.00 






Financial & 
Municipal 

Capacitate municipal 
officials to 

Skills Development 


30,000.00 
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Sustainability 

understand Municipal 
Finance Legislation 
(e.g. MFMA) 









Financial & 

Municipal 

Sustainability 

Alignment of the 
budget with the IDP 
and Service Delivery 
and Budget 
Implementation Plan 
(SDBIP) 

Management System & SDBIP 


300,000.00 






Financial & 

Municipal 

Sustainability 

Develop and 
implement 
preferential 
procurement policies 
that will favour PDI's 
from within the 
region 

Supply Chain Management 


256,000.00 






Financial & 

Municipal 

Sustainability 

Develop contextual 
capacity in financial 
management 

Implementation of the Finance 
Internship Programme 


300,000.00 






Financial & 

Municipal 

Sustainability 

Capacitate municipal 
officials to 

understand Municipal 
Finance Legislation 
(e.g. MFMA) 

Training 


144,000.00 
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3.4 EXTERNAL PROJECT REGISTER (SECTOR DEPARTMENTS, OTHER INSTITUTIONS & PRIVATE SECTOR) 


Several non-municipal programmes are being implemented that can influence the socio-economic development of the Central Karoo District. 


3.4.1 DEPARTMENT OF HEALTH 


PROGRAMME 

SHORT DESCRIPTION 

MOST IMPORTANT IMPACT 

EMINATING FROM IDP 

SOURCE OF 
FINANCE 

BUDGET 

2009/2010 

1. Manaaina the burden ofdiseases: 





Total health 






budget 

Acute services 





allocation 

District Hospitals 

4 Level 1 hospitals 

83,2% Utilisation with average 

Improve district and 


for Central 

EMS - Health net 

120 beds 

length of stay of 3,2 days 

primary health care 


Karoo 




services delivery at health 



Ambulatorv care 



facilities 

All 


District Health Systems 


Decreasing/Utilisation high 


Provincial 


Total PHC headcount 

1 Community Day centre & 



Health 


Supervision Rate 

17 Clinics 

Good quality service 


Budget 


PHCIS & intranet 

Visit once a month 

Information system 




Chronic disease management 

Computers & systems 


Nelspoort, Merweville PHC 



Alternative systems 


Non- medical sites 

Murraysburg, Laingsburg 



Level 1.2.3 shifted to appropriate level 

Off- sites Improve ease of 


Prince Albert PHC 



Audits completed annually 

access to getting chronic 





Infectious diseases 

medication 





HIV/AIDS prevention & management 






Number of patients tested HIV(ex ante-natal) 


Decentralize care from Prince 




PMTCT transmission rate 

Increasing yearly 

Albert to Laingsburg and Leeu 

Improve the impact of HIV 



Number of ARV clients 


Gamka 

and AIDS 



TB Control 



Support of HIV/AIDS/TB 



Smear conversion rate of 2 months for NSP 


Improved TB care 

programme 



NSP PTB cases cured at l st attempt 

Not reaching Provincial 





Child Health 

targets 





Under 1 year fully immunised 


Increased awareness and coverage 

Immunisation Child 



Under 2 years development screening 

Campaign for Polio and 

of immunization 

development 



Women's Health 

Measles from 12-22 April 





Ante-natal bookings before 20 weeks 

2010 

Improve quality of ante-natal care 

Women's issues 



Cervical cancer screening 30 years and older 

Increase Visits for Ante- 






natal before 20 weeks 





Dehospitalised 


Health Promotion and prevention 

Improve district and 



Community Based services 

Palliative care in Beaufort 

plan- Special days Promoting 

primary health care 



Number of HBC workers at NGO's 

West Hospital = 5 beds 

healthy life styles and change from 

services delivery at 



Total number of clients seen 

funded -NGO 

risky behaviours 
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PROGRAMME 

SHORT DESCRIPTION 

MOST IMPORTANT IMPACT 

EMINATING FROM IDP 

SOURCE OF BUDGET 

FINANCE 2009 / 2010 

Corporate governance 

Upgrading/Expansion of 

• Extension of Community Day 

Community level 

All Total health 

Ensuring a sustainable income 

infrastructure 

centre Beaufort West and 


Provincial budget 

BMI/FMC Process 


• Laingsburg PCH and 


Health allocation 

Audit compliance 


• Leeu Gamka PHC 


budget for Central 

Supply chain management 


• Nelspoort Hospital new 


Karoo 

Developing a capacitated workforce 


project MDR patients 



Approved post list(APL) 


• Reassessment Merweville 



Establishment adjustments 


Clinic 



Priority skills development 


Paint and renovate Prince Albert 



Organizational strategic capacity and synergy 


Clinic 



Rational planning 





Monitoring and Evaluation 





Decentralised Implementation 





Appropriate health technology and infrastructure 

The establishment of 




Physical infrastructure 

District Health Comitee is 




Essential equipment 

in process. 




Essential Drugs & Laboratory tests 

Gardens, desktops 




Oualitv 

Triage, extended hours 




Improving the quality of health services 

Team building, 




Clinical governance 

Appoint security firms at 




Cleanliness 

each facility 




Waiting times 

Extractor fans at all rooms 


Quality improvements 


Staff Attitudes 

in health facilities 


projects 


Safety & Security 





Drug Stock outs 





Infection control 
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3.4.2 DEPARTMENT OF AGRICULTURE 
a) LAND CARE 


LANDCARE 


PROJECT 


JNR LANDCARE 


CENTRAL KAROO ALIENCLEARING 
LAINGSBURG LC FORUM 


PRINS ALBERT LC FORUM 


BEAUFORT WEST LC FORUM 


MURRAYSBURG LC FORUM 


LAINGSBURG RIVERWORKS 


BUDGET 

DESCRIPTION 

DISTRICT 

R 270,000.00 

Field camps for school children 

Awareness Landcare 

CENTRAL KAROO 

R 110,000.00 

Alien clearing populars, prosopis, satansbos 

KLAARSTROOM, BEAUFORT WEST, LEEU GAMKA 

R 70,000.00 

Clearing of boetebos, awareness 

LAINGSBURG 

R 70,000.00 

Clearing of boetebos, awareness 

PRINS ALBERT 

R 100,000.00 

Recycling of waste on farms and town 

BEAUFORT WEST 

R 50,000.00 

Recycling of waste on farms and town and clearing of alien 
plants 

MURRAYSBURG 

DESP | 

R 500,000.00 

Building of groynes in the Buffelsriver to protect banks of 
river 

LAINGSBURG 


b) DEPARTMENT OF AGRICULTURE: CASP PROJECTS 


Project Name 


Municipality 

Project Description 

Duration 

BUDGET FOR CASP - PILLARS (R 000) 

CASP 

Budget 

Allocation 

Job creation 

OLIVE 

ENTERPRISE 
INVESTIGATION 
IN CENTRAL 
KAROO 

CKDM: 

MURRAYSBURG 

INVESTIGATION 

01-Apr-10 

31-Mar-ll 


R 

50,000 

R 

10,000 

R 

20,000 

R 

120,000 

R 

200,000 

0 

0 

CENTRAL 

KAROO FOOD 
SECURITY 


CKDM 


01-Apr-10 

31-Mar-ll 

R 

672,000 


■ 

R 

230,000 


R 

902,000 

30 

0 

ANIMAL 
PRODUCTION 
HEALTH & 
TRAINING 


CKDM: 

MURRAYSBURG 

STRATEGIC & RESEARCH 

01-Apr-10 

31-Mar-ll 

R 

25,000 

R 

95,000 

R 

62,000 

■ 

R 

5,000 

R 

187,000 

50 

60 

FET 


CKDM: 

MURRAYSBURG 

STRATEGIC & RESEARCH 

01-Apr-10 

31-Mar-ll 




m 

R 

510,000 

R 

510,000 

60 

70 

CSW BUSINESS 
TRUST 


LAINGSBURG 

LUCERNE,DRIED 

FRUIT,FRUIT&NUTS 

01-Apr-10 

31-Mar-ll 

R 

250,000 





R 

250,000 

10 

0 

VLEILAND 


LAINGSBURG 

HARVESTING OF 

MOUNTAIN STREAM 

01-Apr-10 

31-Mar-ll 

R 

300,000 





■ R 
300,000 

6 

4 
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Project Name 



MAANS GROUP 
1 


MAANS GROUP 
2 

KRAAN SKRAAL 
BOERDERY 


KLAARSTROOM 

COMMONAGE 


LEEU GAMKA 
BOERDERY EN 
VARKE 


JAFTA FAMILY 
TRUST 

CEDRAS ~ 

HOUSEHOLD 

CHICKEN 


ONDERHOOGTE 


NICO 

BRUMMER 

PRIMARY 

SCHOOL 


Total Central Karoo 


Municipality 


LAINGSBURG 


PRINCE 

ALBERT 


PRINCE 

ALBERT 


PRINCE 

ALBERT 


PRINCE 

ALBERT 


PRINCE 

ALBERT 


MURRAYSBURG 


MURRAYSBURG 


MURRAYSBURG 


BEAUFORT 

WEST 


Project Description 


BROILER PRODUCTION& 
VALUE ADDING 


STOCK WATER 
SYSTEM&FENCING 


STOCK WATER 
SYSTEM&FENCING 


STOCK WATER 
SYSTEM.BARN&COREHERDS 


ERECTION OF STOCK 
WATER 

SYSTEM&INSTALLMENT OF 
WINDMILL 


ERECTING OF STOCK 
WATER 

SYSTEM,FENCING&CORE 
HERDS IN PIGGERY 


SUNFLOWER PRODUCTION 


EGG PRODUCTION 


ANIMAL PRODUCTION 


OLIVE OIL PRODUCTION 


Duration 


01-Apr-10 


01-Apr-10 


01-Apr-10 


01-Apr-10 


01-Apr-10 


01-Apr-10 


01-Apr-10 


01-Apr-10 


01-Apr-10 


01-Apr-10 


31-Mar-ll 


31-Mar-ll 


31-Mar-ll 


31-Mar-ll 


31-Mar-ll 


31-Mar-ll 


31-Mar-ll 


31-Mar-ll 


31-Mar-ll 
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3.4.3 DEPARTMENT ENVIRONMENTAL AFFAIRS 


PROJECT NAME 


l.Co-Generation Wind Farm 


2. Beaufort West Composting and Waste Management 


3. Greening of the town and townships of Beaufort West 


4. Nelspoort Khoi Sun Village 


5. Beaufort West Kwa-Mandlenkosi Cultural Project 

6. Cleaning of Beaufort West, Nelspoort and Merweville and upgrading of landfill sites 


7. Karoo Resource Centre Recycling Project 


8. Aqua Culture (Catfish) Project 


9. Central Karoo Alien Clearing 

10. Swartberg Pass Rehabilitation 


11. Zoutekloof Guesthouse 


12. N1 Bed and Breakfast 


13. Fly Fishing Project 

14. Matjiesfontein Herb & Plant 


15.Tourism Info Centre extension 


STRATEGIES 


MUNICIPALITY 


Working for waste 


Working for waste 


Working for waste 


Working for tourism 


Working for tourism 


Working for waste 


Working for waste 


SLBL 


SLBL 


Working for waste 


Working for tourism 


Working for tourism 


Working for tourism 

SLBL 


Working for tourism 


Beaufort West 


Beaufort West 


Beaufort West 


Beaufort West 


Beaufort West 


Beaufort West 


Central Karoo 


Central Karoo 


Central Karoo 


Prince Albert 


Laingsburg 


Laingsburg 

Laingsburg 

Laingsburg 


Laingsburg 


BUDGET 

(R) 


40,000,000 


1,822,000 


3,557,600 


2,800,000 


2,800,000 

2,789,100 


6,160,000 


8,000,000 


2,500,000 

10,000,000 


5,000,000 


4,500,000 


2,300,000 

3,000,000 


3,500,000 


Total DEA CONTRIBUTION 


3.4.3 SANPARKS: KAROO NATIONAL PARK (DEAT SOCIAL RESPONSIBILITY PROGRAMME) 


PROJECT NAME 

PROJECT DESCRIPTION 

LOCATION 

NR. JOB OPPORTUNITIES 

BUDGET 

WC Karoo PR Project Phase2 

Upgrade existing tourism loop road 

Beaufort West [DMA] 

65 temporally 

R5 551 528.00 

TOTAL 




R5 551 528.00 
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3.4.3. 1 SANPARKS: KAROO WORKING FOR WATER PROJECT 


Karoo Working for Water Project 

PLANNED 2009-10 

COMPLETED 2009-10 

PLANNED 2010-11 

Budget (APO) 

R 229,811.97 


R 290,803.14 

Additional Funding 

R 40,000.00 



Total Budget 

R 269,811.97 



Operational Expenditure 

R 260,312.01 

R 259,977.80 

R 241,553.14 

Management Expenditure 

R 9,500.00 

R 9,286.86 

R 49,250.00 

Initial Ha 

153.26 

226.94 

704.03 

Follow up Ha 

17.8 

229.2 

395.38 

Person Days 

1016.67 

1116.84 

932.72 

Training Person Days (Ops & In house) 

92 

100 

116 

Training Person Days (Management) 

0 

0 

0 

Training Person Days (Environment & Social) 

0 

0 

48 
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3.4.4 DEPARMENT OF SOCIAL DEVELOPMENT 


Project Name 

Program 

Area 

Focus 

Budget 

Eya Bantu CNDC 

Sustainable Livelihood 

Murraysburg 

Food security 

R93 720-00 

Nelspoort CNDC 

Sustainable Livelihood 

Nelspoort 

Food security 


Beaufort West CNDC 

Sustainable Livelihood 

Beaufort West 

15 Distribution points. 

Food security 

R300 000-00 

Badisa -Prince Albert 

Sustainable Livelihood 

Prince Albert 
Klaarstroom 

Prince Albert Road 

Leeu Gamka 

Food security 

R53 955-00 

Merweville CNDC 

Sustainable Livelihood 

Merweville 

Food security 

R200 000-00 

Laingsburg CNDC 

Sustainable Livelihood 

Laingsburg 

Matjiesfontein 

Food security 

R73 645-00 

Vuyani Development Trust 

Sustainable Livelihood 

Nelspoort 

Income generating- Red Meat Abattoir 

R466 000-00 

MAAG 

HIV/AIDS PROGRAM 

Murraysburg 

HIV/AIDS PROGRAM 

ROLE OVER 

MAAG 2000 

HIV/AIDS PROGRAM 

Merweville 

HIV/AIDS PROGRAM 

ROLE OVER 

BADISA OLDER PERSONS 

HIV/AIDS PROGRAM 

Beaufort West 

HIV/AIDS PROGRAM 

ROLE OVER 

PAAK 

HIV/AIDS PROGRAM 

Prince Albert 

HIV/AIDS PROGRAM 

ROLE OVER 

Combat Crêche 

ECD 

Murraysburg 

Children 

R27 720-00 

Gemeenskap kleuterskool 

ECD 

Murraysburg 

Children 

R 9 400-00 

Sontraal Crêche 

ECD 

Nelspoort 

Children 

R18 018-00 

Agape Kleuterland 

ECD 

Beaufort West 

Children 

R18 810-00 

Badisa Belinda Crêche 

ECD 

Beaufort West 

Children 

R44 668-80 

Ebumlumko Crêche 

ECD 

Beaufort West 

Children 

R30 096-00 

Immanuel Centre 

ECD 

Beaufort West 

Children 

R17 820-00 

Lighuis Crêche 

ECD 

Beaufort West 

Children 

R 9 900-00 

Masakane Crêche 

ECD 

Beaufort West 

Children 

R10 850-40 

Khanyisa Crêche 

ECD 

Beaufort West 

Children 

R24 627-90 

Cornerstone Sonstraaljie 

ECD 

Beaufort West 

Children 


ST.Johns Pre Primary Cum Crêche 

ECD 

Beaufort West 

Children 

R37 026-00 

Vela Methodist Creche 

ECD 

Beaufort West 

Children 


Prince Valley Creche 

ECD 

Beaufort West 

Children 

R 5 070-00 

Bambino Bewaarskool 

ECD 

Prince Albert 

Children 

R18000-00 

Babbel en Krabbel 

ECD 

Leeu Gamka 

Children 

R12 276-00 
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3.4.5 Department of Rural Development and Land Reform 


PROJECT NAME 

FARM NAME 

BENEFICIARIES 

PROJECTIONS: 

ApririO-March'll 

Saamstan Groentetuin 

Portion 3 of the Farm Kaffirskraal 380 
[katjieskraal) 

14 

Rl, 578,128.00 

Nicholas Family Trust 

Portion 3 of the farm Zeekoegat 

28 

R4, 061, 150.00 

Harvesting Boerdery Trust 

No Land identified 

20 

R15, 000.00 

BEL Boerdery Trust 

Portion A,D and Remainder of Portion C of the 
farm Klipbanksfontein 

37 

R500, 000.00 

De Klerk Family Trust 

Portion of portion C of the farm Klipbanksfontein 

22 

R450, 000.00 

Beaufort West Pig Farmers 

Portion of Beaufort West Commonage 

19 

R70, 000.00 

Swartrivier 

Remainder Farm Wolvekraal 

11 

R480, 000.00 

John Family 

A portion of farm Remhoogte No8 of Portion farm 
Vledmansrivier No9 

15 

Rl, 575, 300.00 

Koopman Familie Trust 

No Land identified 

22 

R273, 452.00 

Jabulani Family 

Kleinkoedoeskop 

35 

R3, 845, 000.00 

PLATEAU 

Farm Willemskraal, Rondawel, Dassiesfontein and 
Melrose 

75 

R2, 631, 726.00 

Makwena Family Trust 

Portion of erf 1996 

4 

R500, 000.00 

Mncedisi Family Trust 

No Land identified 

14 

R3, 635, 000.00 

De Bryn and Mjoli 

Leeukraal 

8 

R640, 000.00 

Ngondo Mono Family 

Dwaalfontein 

12 

R633, 000.00 

Jaques Jansen 

No Land identified 

25 

R10, 000.00 

Oerson 

Gedl(Van Zyl Rust v/d plaas Tulplaagte Nr 357 

Rest v/d plaas Tulplugte 3657) 

14 

R3, 413, 000.00 

Blaauwdraai 

Blaauwdraai portion 3-12 

55 

R9, 747, 250.000 

TOTAL 

R38, 568, 006.00 
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CHAPTER FOUR: 
MUNICIPAL OVERVIEWS 
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BEAUFORT WEST MUNICIPALITY 
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4.1 BEAUFORT WEST MUNICIPALITY 


4.1.1 Overview 


Beaufort West Municipality includes the towns of Beaufort West, Merweville and Nelspoort. The largest town in the 
district, Beaufort West, serves as the administrative centre of the district. The municipal area has a total population 
of approximately 37000 residents, most of who are urbanised. 

Beaufort West is strategically situated approximately 450 kilometres northwest from Cape Town along the N1 
route, which connects Cape Town with cities like Bloemfontein and Johannesburg. The town is also situated on the 
stretch of the N1 where the N12 converges with the route, adding to the town transport potentials. 



Map 1 1 : Beaufort West Municipal Area 

The following table indicates the key demographic information for the municipal area, specifically with regard to 
service delivery and employment 
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Beaufort West 



1996 

2001 


Total Population 

34,694 

37,107 

Population 

African 

5447 

5864 


Coloured 

24533 

27164 


White 

4697 

4033 


Indians / Other 

17 

46 
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Access to Basic Services 
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Graph3: Beaufort West -Access to Basic Services 




HH 

% 

Water 

Dwelling 

5465 

60.8% 

Yard 

3000 

33.4% 

Stand <200m 

219 

2.4% 

Stand >200m 

253 

2.8% 

Refuse 

Weekly 

7704 

85.7% 

Less Often 

25 

0.3% 

Communal Dump 

85 

0.9% 

Own Dump 

1152 

12.8% 

No Rubbish Disposal 

28 

0.3% 

Total 

8,994 

100.0% 

Sanitation 

Waterborne Sanitation 

7461 

83.0% 

Tank 

698 

7.8% 

Chemical Toilet 

11 

0.1% 

VIP 

121 

1.3% 

Without Ventilation 

105 

1.2% 

Bucket 

88 

1.0% 

None 

510 

5.7% 

Total 

8,994 

100.0% 

Electricity for 
Cooking 

Electricity 

5983 

66.5% 

Gas 

407 

4.5% 

Paraffin 

966 

10.7% 

Wood 

1504 

16.7% 

Coal 

90 

1.0% 
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Employment 


■ Persons H Percentages 

10478 



Graph 4: Beaufort West Employment 
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LAINGSBURG MUNICIPALITY 




83 


Vision without action is a Nightmare 



4.2 LAINGSBURG 


4.2.1 Overview 


Laingsburg Municipality, that includes the historic settlement of Matjiesfontein, is the smallest municipality in the 
Central Karoo District, and indeed in the whole South Africa. The municipal area has a total population of 
approximately 6681 residents. 



The following table indicates the key demographic information for the municipal area, specifically with regard to 
service delivery and employment. 


84 







Vision without action is a Nightmare 


Population 


0 % 2 % 



UAfricans BColoureds UWhites B Indians/ other 


Graph5: Laingsburg Populations Stats 



1996 

2001 


Total Population 

5,912 

6,681 

Population 

African 

222 

150 


Coloured 

4623 

5539 

White 

991 

984 


Indians/ Other 

76 

8 


Access to Basic Services 
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Graph6:Laingsburg Access to Services 
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HH 

% 

Water 

Dwelling 

1152 

59.9% 

Yard 

618 

32.2% 

Stand <200m 

81 

4.2% 

Stand >200m 

31 

1.6% 

Refuse 

Weekly 

1207 

62.8% 

Less Often 

11 

0.6% 

Communal Dump 

12 

0.6% 

Own Dump 

681 

35.4% 

No Rubbish Disposal 

12 

0.6% 

Total 

1,923 

100.1% 

Sanitation 

Waterborne Sanitation 

1201 

62.5% 

Tank 

242 

12.6% 

Chemical Toilet 

4 

0.2% 

VIP 

188 

9.8% 

Without Ventilation 

79 

4.1% 

Bucket 

60 

3.1% 

None 

149 

7.8% 

Total 

1,923 

100.1% 

Electricity for 
Cooking 

Electricity 

1212 

63.1% 

Gas 

109 

5.7% 

Paraffin 

18 

0.9% 

Wood 

576 

30.0% 

Coal 

5 

0.3% 


Employment 

■ Persons □ Percentages 



Graph7: Laingsburg Employment 
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PRINCE ALBERT MUNICIPALITY 
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4.3 PRINCE ALBERT MUNICIPALITY 


4.3.1 Overview 


The Prince Albert Municipality includes the scenic town of Prince Albert, Leeu-Gamka and Klaarstroom. The 
municipality has a total population of approximately 10 000 residents. Prince Albert is known for its historic 
architecture and agriculture, and draws significant numbers of local and foreign tourists. 



Mapl3: Prince Albert Municipal Area 


Prince Albert 



1996 

2001 

Population 

Total Population 

9,507 

10,512 

African 

101 

172 

Coloured 

8073 

9137 


White 

1306 

1192 

Indians/ other 

27 

11 
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Graph8: Prince Albert Population 
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Graph9: Prince Albert Access to Basic Services 
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Water 

Dwelling 

1418 

55.7% 

Yard 

925 

36.3% 

Stand <200m 

110 

4.3% 

Stand >200m 

54 

2.1% 


Refuse 

Weekly 

1848 

72.6% 

Less Often 

2 

0.1% 

Communal Dump 

24 

0.9% 

Own Dump 

665 

26.1% 

No rubbish disposal 

7 

0.3% 

TOTAL 

2,546 

100.0% 


Sanitation 

Waterborne sanitation 

1613 

63.4% 

Tank 

409 

16.1% 

Chemical toilet 

12 

0.5% 

VIP 

42 

1.7% 

Without ventilation 

41 

1.6% 

Bucket 

150 

5.9% 

None 

280 

11.0% 

Total 

2,547 

100.1% 


Electricity for 
Cooking 

Electricity 

1646 

64.7% 

Gas 

93 

3.7% 

Paraffin 

27 

1.1% 

Wood 

764 

30.0% 

Coal 

10 

0.4% 


Employment 

■ Persons H Percentages 


2496 2494 



Employed Unemployed Not Economically Active 


GraphlO: Prince Albert Employment 


90 




Vision without action is a Nightmare 


4.4 District Management Area: Murraysburg 


4.4.1 SOCIO-ECONOMIC OVERVIEW 


Murraysburg is a Karoo town that is situated in a valley surrounded by hills and mountains. The town started out 
as an active agricultural community but this sector declined with the imigration of farmers out of the town and the 
decline of the local economy due to the privatisation of Spoornet and Telkom. Due to the decline of the agricultural 
sector the retail and services sector also declined and the town which boasted with two banks, pharmacies and 
chain stores in the sixties and seventies, turned into a town that now only has a few shops. 

Murraysburg is relatively isolated from main transportation routes. The town serves as a low order node for the 
surrounding farming community but is not well supported as the town has a very low level of service provision. 
The town has almost no shops and the few that do exist only provides for the very basic needs of the community. 
Several houses and businesses are empty, including the Murraysburg hotel, which was bought by the District 
municipality to be renovated and established as a multi-purpose centre. 

Socio-economic facts: 


Murraysburg population: 6,166 in 2006 (9.9%of total Central Karoo population) 

Murraysburg economic active populati 64% 

Non-economicly active population: 36% 


Unemployment rate: 63% (32.9% according to Provincial treasury) 

Number of Indigent households: 1100 (CKDM, 2008) 

Largest Economic Sectors (2004) 

Agriculture 22.6% 

Construction : 21,1% 

( Rapid Review: CSIR, 2002 & Provincial Treasury Socio-Economic Profile, 2006) 

The DMA contributed only 5.2% or R36.7million of the District's R705.5 million in 2004 with an estimated average 
annual growth rate of 1.9% between 1995-2004. 

The high uneployment rate of 63% can be attributed to the privatisation of state departments such as Spoornet 
and the Post office in the early 80's. Many people lost their jobs and when this happened people not only lost an 
income but they also lost priviliges such as subsidised housing. The decline of the agricultural sector (vegetable 
and livestock farming), due to the global trading environment, also saw many farm workers loosing their jobs and 
housing security (Murraysburg Ward Plan, 2010). 


91 





Vision without action is a Nightmare 


FREE BASIC SERVICES 

The following FBS are provided to the DMA-Murraysburg by the District Municipality. 


Water 

Sanitation 

Refuse 

Electricity 

Property Tax 

6K1 provided 

Subsidised 

amount:R26.50 

Subsidised 

amount:R29.00 

50kwh 

First R15,000 

property tax exempt 

985hh 

985hh 

985hh 

985hh 

1446hh 

Funding: Equitable 

share 

Funding: Equitable share 

Funding: Equitable share 

Funding: Equitable 

share 

Funding: Equitable 

share 

Cost:R148,932 

Cost:R313,230 

Cost:R342,780 

Cost:R277,770 



Total investment of FBS in the DMA (excluding property tax) is Rl, 082, 712. 

The total share of investment for toward Free Basic services in the Node is provided in the table below: 


Free Basic Service in the region 

Total allocation for FBS by Local municipalities and District Mun. in 
2007/08 (Rands) 

Free Basic Water 

1,155,022 

Free basic Sanitation 

2,160,927 

Free Basic Refuse 

1,301,017 

Free Basic Electricity 

1,771,718 

Total 

6,388,684 


The table therefore shows that Free Basic services in the region amounted to a total of R6,3 million in the 2007/08 
financial year. 


4.4.2 SPATIAL AND ENVIRONMENTAL 

Murraysburg is relatively isolated from main transportation routes. The town serves as low order node for the 
surrounding farming community but is not well supported as the town has a very low level of service provision. The 
town has almost no shops and the few that do exist only provides for the very basic needs of the community. 
Several houses and businesses are empty, including the Murraysburg Hotel. 

The town suffers from high levels of unemployment and poverty. The town is experiencing almost no economic 
growth and is in a state of decline. The main spatial growth in the towns was the erection of low cost housing units 
south of the R63. 

Though the current economic development in town is relatively bleak, there are a few guesthouses in town and a 
growing tourism potential in the district, including Murraysburg. 
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4.4.3 Issues Identified by Murraysburg Community 

The community identified the following issues during the Public Participation Process: 


KEY PERFORMANCE AREA OF MUNICIPALITY 

COMMUNITY ISSUE 

Economical 

• Lack of sustainable business initiatives. 

• Very hiqh unemployment rate 

Institutional 

• None 

Health 

• No permanent doctor 

Land and Housing 

• Lack of architectural guidelines for the historic 
town. 

Infrastructure and basic services 

• Upgrade of roads and storm water in historic 
town 

Environment 

• Environmental degradation due to littering and 
illegal dumping. 

Social Development 

• Increase of substance abuse. 

• Funding of crêches 

• Vandalism, preventing food gardening projects 


4.4.4 Strategies Identified and Intervention Needed 


Before any of the Strategies as identified in the Spatial Development Framework can be implemented, it is advised 
that a Steering Committee must be established to: 


1. Prioritise the strategies in order of importance. 

2. Execute the priorities as identified. 

3. Monitor_and evaluate progress made. 


Strategy 

Political Support 

Administrative Support 

Establish Flora Tourism Routes. 

• Council appoints Service Provider 

• Secure funding 

(Establishment of walking trails 

for the development of walking 

• Manage Service Provider. 

to add value to tourist's visits) 

trails. 

• Regular feedback and 


• Budget for marketing and 

reporting to Council 


signage of the route. 

• Draw up of Terms of 


• Lobby for funding. (Politically) 

Reference for Service 

Provider 

Establish and upgrade facilities 

• Adopt / Approve a Zoning 

• Liaise with provincial and 

forTourism Accommodation 

Scheme for the DMA area. 

National departments for 


• Make sure tourism 

training of product owners 


accommodation is zoned 

and their employees. 


accordingly if applications are 

• LTO to determine minimum 


received. 

standards for all tourism 
establishments. 

Launch a tourism training and 

• Approval of funding allocated by 

• Do a skills audit, to 

accredited scheme 

LG SETA. 

determine training needs 

• Apply at National and 
Provincial Tourism 
Departments to provide 
support i.t.o. training. 

• 

Development of Tourism 

• Budget for the appointment of 

• Establishment of Local 

Information Centre 

the officer as well as the building 

Tourism Committee 


of the centre 

• Provide support and training 


• Council to avail land for the 
building of a tourism information 
centre. (Caravan Park was 
identified as the Tourism 

Product.) 

• Appoint a tourism officer to 
manage the tourism center 

and ensure alignment. 
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Strategy 

Political Support 

Administrative Support 

Landscaping of entrances into 
Murraysburg 

• Assist with the awareness raising 
in the community on the 
importance of clean and healthy 
environment. 

• Apply for funding. 

• Already started engaging 
with DWAF as a possible 
funder for the project. 

Prepare a heritage register 

• Budget to train an official on how 
to compile a heritage register or; 

• Appoint Service Provider to 
prepare a heritage re 

• Submit audit and make sure 
that the register is 
incorporated into the 

National Heritage register. 

Emerging farmers and 
community-based development 
gardens 

• Ensure proper management of 
commonage 

• Ensure coordination 
between community, 
farmers and dept 
agriculture. 

Upgrading of road and storm 
water facilities 

• Identify and prioritise needs in 
the community. 

• Submit applications for 
funding. 

• Manage tender processes. 

Optimum use of vacant land 
earmarked for residential use 
through densification 

• Make sure that vacant land is 
used optimally and not approved 
for development that could harm 
the historical character of the 
town. 

• Ensure compliance of 
developers. 

Creation of urban and 
architectural design guidelines to 
create a unique Karoo sense of 
place 

• Appoint Service Provider to draw 
up guidelines. 

• Implement the guidelines. 

Formulation of a zoning scheme 
which allows for land uses that 
will promote and support 
entrepreneurship 

• Adopt / Approve a Zoning 

Scheme for the DMA area. 

• Make sure tourism 
accommodation is zoned 
accordingly if applications are 
received. 

• Implement zoning scheme. 

Creation of sustainable human 
settlements 

• When decisions needs to be 
made especially with housing 
projects, it must comply with the 
principle of Integrated human 
settlements 

• Ensure compliance 

Encourage and stimulate urban 
agricultural projects on suitable 
commonage land whilst ensuring 
equitable access to such land. 

• Ensure easy access to 

commonage land, to improve 
food security and quality of life. 

• Raise awareness and 
educate people on methods 
of agriculture and its 
benefits. 

• Align projects and 
programmes with relevant 
sector departments 


4.4.5 Housing 

In Murraysburg, a total of 460 houses have recently been completed. The lower income residential area south 
of town has smaller erven with a few open areas that can be used for densification. There are a number of 
residential erven that is still vacant. These erven as well as the existing open areas should be utilised before 
more erven are made available. Caution should be taken not to encourage 'urban sprawl' and future 
residential development especially the lower income market should be located closer to town through infill 
development. 


The older northern part of town has larger erven that have been used for agriculture in the past. Structures 
on these erven are built closer to the street leaving the rear of the site for agricultural purposes. This 
opportunity has been greatly under utilised as great opportunities exist for food gardening and employment 
opportunities. Some degree of densification is possible but caution should be taken not to diminish the 
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rural character of town that holds great possibilities for tourism if managed correctly. In the case of 
densification the existing patron of building within 25m of the street should be enforced. 

4.4.6 Murraysburg Land Use 

The PSDF mentions Murraysburg as one of the rural towns that has through recent housing developments 
(4km from the centre of town), reinforced the apartheid urban structure. Land is a scarce commodity and 
therefore has to be used effectively to provide maximum potential. The land uses as determined by Steyn 
Larsen Pillay in the May 2004 SDF has been updated as part of the vacant land study and the GIS data 
system. 

Murraysburg has many under utilised open spaces in town. It is suggested that the existing open space areas 
should be upgraded to functional open spaces or used for densification. This should be in line with the 
requirements for public open areas. 

There is no designated public open space in the northern part of town, however, due to the rural character of 
this part of town it is not that noticeable. The large erven, community facilities, such as the public swimming 
pool, tennis courts and a bowling field serve to some degree as public open space. 

Murraysburg has no designated industrial area and barely any light- and service industry uses. 

Limited business uses has developed along Parsonage and Sir George Grey Streets. 

A few businesses (small retail stores) are scattered through the lower income residential area. 

4.4.7 Community Facilities 

Murraysburg has good spectrum of community facilities that serves the needs of the whole community. These 
facilities include the district hospital, community hall, public swimming pool, two sport fields, show grounds, a 
variety of schools and churches scattered through town and the bowling field. The tennis courts situated in the 
northern part of town is under utilised and an effort should be made to upgrade these facilities. 
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5. MONITORING AND REVIEW 


5.1 Why Performance Management and IDP Review? 

The purpose of the IDP Plan is to ensure that the resources available to the municipality are directed at the delivery 
of projects and programmes that meet agreed development priorities. Once a municipality starts to implement the 
IDP Plan it is important to check that: 

• The delivery is happening in the planned manner 

• The municipality is using its resources most efficiently 

• It is producing the quality of delivery envisaged 

The delivery is having the planned effect on the lives of the people in the municipality. To achieve this it is 
necessary to monitor, evaluate, measure and review the performance of municipalities against indicators and 
targets set in their IDPs. 

Performance management will assist municipalities: 

• To make immediate, appropriate changes in delivery and management of resources 

• Identify and overcome major or systematic blockages 

Guide future planning on developmental objectives and resource use Achieving this requires pro-active 
development of a performance management system and undertaking an annual review of the IDP. But first we will 
clarify what is meant by monitoring and evaluation, performance management, the annual IDP review and a 
number of related concepts. 

5.2 What is performance management, monitoring, evaluation and the annual IDP review? 

Sometimes the different names given to various approaches to monitoring and evaluation in organisations can 
cause much heated debate and often great confusion. It is not intended to heighten the confusion or engage in the 
debate but rather to define the way in which these concepts are dealt with within the IDP methodology and more 
broadly within the municipal environment in South Africa. 


Monitoring and • The system for monitoring the implementation programme with the specific intention of evaluating 

Evaluation the delivery is to ensure that the planned delivery happens and that the municipality can make 

relevant adjustments ot its planning and resource use in implementation. 

• Monitoring and evaluation are also used as two (2) separate but interrelated concepts in 
performance management and it is useful to understand their meaning in such usage: 

o Monitoring (collecting the relevant information) The gathering of the information used to 
track the progress of delivery against the key objectives, indicators and targets of the 
implementation plan. 

o Evaluation (making sense of what is happening) Analyzing and evaluating the meaning of 
the information and applying the understanding to improve delivery and its impact on the 
people in the municipality. 

Performance 
Management 


Employee 

Performance 

Management 


Annual IDP Review 


The performance management is a process whereby municipalities continuously seek to improve 
their functioning and accountability. 

It is also a management approach that provides strategic direction for managers and politicians to 
manage performance within organisations. 

Refers to the management of the performance of individuals in the organisation in terms of their 
individual performance contracts/key result documents and the contribution they are expected to 
make towards the collective achievement of organisational objectives. 

The employee performance management system is an important element of the performance 
management system. 

A specific process legally required of municipalities to review the achievements of the 
implementation of the IDP and to make any necessary changes or amendments to the IDP Plan and 
feed into the budget for the following financial year. 


Implementation/ 
Project Management 


Information 
Management Systems 


This is the management approach of the municipality's internal resources and external linkages to 
ensure that the appropriate delivery happens in the most efficient way. 

In managing the daily implementation it provides crucial management information for 
organisational performance management. 

In turn it is given improved form from the feedback received through the organisational 
management process of the municipality. 

The organisation information from various sources that is used in immediate management and in 
longer term assessment planning and changes to the management of implementation. 
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To understand the relationship between IDP review and performance management, consider the following 
quotation from the Performance Management Guide for Municipalities, DPLG, 2001 (draft2, page 16): "The 
Integrated Development Planning Process and the Performance Management Process should appear to be 
seamlessly integrated. Integrated development planning fulfils the planning stage of performance management. 
Performance management fulfils the implementation management, monitoring and evaluation of the IDP process". 

5.3 Legal Context: Performance Management and IDP Annual Review 

The purpose of this sub-section is to provide insight into key legislation concerning the Performance Management 
System and the Annual Re view of the IDP. In addition to the requirement for every Municipality to compile an 
Integrated Development Plan (IDP) the Municipal Systems Act, 32 of 2000 (MSA) also requires that the IDP is 
implemented, and that the Municipality monitors and evaluates its performance. Section 34 of the MSA deals with 
the review and amendment of the IDP: "Annual review and amendment of Integrated Development Plan. 

A Municipal council: 

(a) must review its integrated development plan 

(i) annually in accordance with an assessment of its performance measurements in terms of section 41; and 

(ii) to the extent that changing circumstances so demand; 

(b) may amend its integrated development plan in accordance with a prescribed process. Every municipality is 
also required to develop and implement a performance management system in terms of Chapter 6 of the 
MSA. This performance management system must contain certain core components (section41 of the MSA): 
Key performance indicators are a "yardstick for measuring performance, including outcomes and impact, with 
regard to the municipality's development priorities and objectives set out in its Integrated Development Plan". 
Measurable performance targets for each of the development priorities and objectives. The Local 
Government: Municipal Planning and Performance Management Regulations, 2001 describes and 
represents how the Municipality's cycle and processes of performance planning, monitoring, measurement, 
review, reporting and improvement will be conducted, organised and managed. 
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ANNEXURE A : SECTORAL AND MANAGEMENT PLANS 


As required by legislation, the compilation of certain sectoral plans is required to support development as planned 
in the Integrated Development Plan. 


SECTORAL AND MANAGEMENT PLANS 


PLAN 

MUNICIPALITY 

STATUS 

Spatial 

Development 

Frameworks 

CKDM 

Complete 

Beaufort West Municipality 

Complete 

Laingsburg Municipality 

Complete 

Prince Albert Municipality 

Complete 

Performance 

Management 

CKDM 

Under Review 

Beaufort West Municipality 

Complete 

Laingsburg Municipality 

Complete 

Prince Albert Municipality 

Complete 

Water Service Development Plan 

CKDM 

Complete 

Beaufort West Municipality 

Complete 

Laingsburg Municipality 

Complete 

Prince Albert Municipality 

Complete 

Disaster 

Management 

CKDM 

Complete 

Beaufort West Municipality 


Laingsburg Municipality 


Prince Albert Municipality 

Complete 

Local Economic Development Plan 

CKDM 

Complete 

Beaufort West Municipality 

Under Review 

Laingsburg Municipality 

Under Review 

Prince Albert Municipality 

Under Review 

District Biodiversity Assessment 

CKDM 

Complete 

Environmental Management Framework 

CKDM 

OutonTender 

Integrated Waste Management Plan 

CKDM 

Complete 

Beaufort West Municipality 

Complete 

Laingsburg Municipality 

Complete 

Prince Albert Municipality 

Complete 

Integrated Transport Plan 

CKDM 

Complete 

HIV/AIDS Plan 

CKDM 

Complete 

Youth Development Strategy 

CKDM 

l st Draft Completed 

Poverty Reduction/ Gender Plan 

CKDM 

In progress 

Tourism Strategy 

CKDM 

Complete 


r \ 

NOTE: 


All Sectoral plans are available on request. 

V J 
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1. BACKGROUND 
1.1 Introduction 

The Municipal Systems Act regulates the preparation of an IDP Process Plan to ensure compliance with 
certain minimum quality standards of the IDP process and that proper coordination between and within 
spheres of government occurs within this process. The preparation of a Process Plan, which essentially is the 
IDP Process set in writing, requires adoption by Council and includes the following: 

• A programme specifying the time frames for the different planning steps. 

• Appropriate mechanisms, processes and procedures for consultation and participation of local 
communities, organs of state, traditional authorities and other role-players in the IDP drafting 
process. 

• An indication of the organisational arrangements for the IDP process. 

• Legally binding plans and planning requirements to be met within the context of the IDP and the 
IDP process. 

• Mechanisms and procedures for vertical and horizontal alignment. 


1 .2 Legal Context 


According to the legislative requirements set out in the MSA as well as the Planning and Performance Management 
Regulations, all municipalities, both district and local, have to prepare an IDP and submit it to the MEC for Local 
Government. The MEC's assessment is done within the context of Chapter 5, Section 25 (1) of the MSA, which 
indicates that each municipal council must, within a prescribed period after the start of its elected term, adopt an 
inclusive and strategic plan for the development of the municipality which: 

• Links integrates and coordinates plans and takes into account proposals for the development of the 
municipality. 

• Aligns the resources and capacity of the municipality with the implementation of this plan. 

• Complies with the provisions of this Chapter. 

• Is compatible with national and provincial development plans and planning requirements that are binding 
on the municipality in terms of legislation. 

• Chapter 5, Section 26 of the MSA indicates the core components of an IDP and that such an IDP must 
reflect the following: 

o The municipal council's vision for the long term development of the municipality with special 
emphasis on the municipality's most critical development and internal transformation needs. 
o An assessment of the existing level of development in the municipality, which must include an 
identification of communities which do not have access to basic municipal services. 

• The council's development priorities and objectives for its elected term, including its local economic 
development and internal transformation needs. 

• The council's development strategies which must be aligned with any national and provincial Sectoral 
plans and planning requirements that are binding on the municipality in terms of legislation. 

• A spatial development framework which must include the provision of basic guidelines for a land use 
management system for the municipality. 

• The council's operational strategies. 

• Applicable disaster management plans. 

• A financial plan, which must include a budget projection for at least the next three years. 

• The key performance indicators and performance targets determined in terms of Section 41 of the MSA. 



Vision without action is a Nightmare 


1.3 IDP-Budget-PMS Alignment 

Progress has been made with the process of aligning the IDP, Budget and the Performance Management System. 
Every effort is made in this 2010/2011 financial year to link and integrate these three processes to an even greater 
extent through the Process Plan. It should, however, be noted that the PMS specifically also requires its own in- 
depth process comparable to that of the IDP. Such a PMS process is strongly linked to and guided by the IDP 
process. 

The Budget process will address the various budget requirements and focus areas identified through self- 
assessment, i.e. compliance issues. The spotlight is on the alignment of the Budget to the IDP, PMS and SDBIP. In 
addition, Central and Provincial Government tend to grant funding towards items that do not appear in the 
Council's IDP. This matter needs urgent attention and all efforts will be made to guide the allocation of grant 
monies in accordance with this IDP. 

Functions of the Council such as local economic development, tourism, sports and recreation and disaster 
management have been allocated very little funds in past budgets. This will necessitate these functions to become 
more income generating focused (sourcing grant monies) rather than expenditure focused as in the past and this 
matter will also be attended to in the 2010/2011CKDM IDP Review. 

The PMS process will address the following issues: 

• Alignment of the PMS, Budget and IDP processes. 

• Establishment of the Performance Management Audit Committee. 

• Implementation of the Individual Performance Management System at Managerial Level. 

The following diagram summarizes the functions of these processes and their critical Linkages to one another 



Figure 1: Linkages between IDP/PMS & Budget 


1.4 Key Elements Addressed in this Process 

The following is a summary of the main activities to be undertaken during this IDP process: 

• Comments received from the various role-players in the assessment of IDP documentation. 

• Areas requiring additional attention in terms of legislative requirements that were not addressed during 
the previous years of the IDP Process. 

• Consideration, review and inclusion of any relevant and new information. 

• Shortcomings and weaknesses identified through self-assessment. 

• Review and updating of the strategies and objectives as circumstances dictate. 

• Preparation and review of relevant sector plans and their alignment with the IDP. 
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• Alignment of the CKDM IDP to the PGDS and other relevant National and Provincial development 
guidelines and policies. 

• Ongoing alignment of the Municipality's Performance Management System in terms of Chapter 6 of the 
MSA, with the IDP. 

• Update of the Financial Plan as well as the list of projects, inclusive of a 3year Capital Investment 
Framework. 

IDP/BUDGET/PMS/SDBIP RELATIONSHIP 



Figure 2: IDP,BUDGET,PMS & SDBIP Relationship 


1.5 Horizontal and Vertical Alignment 

Horizontal and vertical alignment within an IDP must be achieved and this is done by means of the following: 

• Framework/Process Plan: Legislation requires of district municipalities to prepare and adopt a 
Framework Plan which indicates how the district and local municipalities will align their IDPs. The 
Framework Plan provides the linkages and binding relationships to be established between the district and 
local municipalities in the region and in doing so, proper consultation, coordination and alignment of the 
IDP process within the district and the various local municipalities can be maintained. 

• Alignment with Sector Departments: This is essential to ensure that the district and local 
municipalities' priorities can be reflected in the different department's project prioritisation process and in 
turn, that the department's projects can be reflected in the IDP documentation. Regular and strategic 
meetings with the sector departments would be required during the course of this IDP Review. 

• Horizontal and vertical alignment focus on the following elements as depicted in the preceding Schematic 
Representation: 
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HORIZONTAL AND VERTICAL ALIGNMENT 



1.6 Mechanisms for Alignment 

Alignment needs to occur within the context of the CKDM 2010/2011 IDP and the following is of particular 
relevance in this respect: 

• National Linkages: The National sphere provides a Framework for the preparation of the sector plans 
and funding, where possible. This contributes to the creation of a normative framework and consistency 
between the Central Karoo District Municipality and four Local Municipalities. The National sphere also 
coordinates and prioritises programmes and budgets between sectors and the National sphere in line with 
the National Framework. 

• Provincial Level: As with National Government, Provincial Government prepares sectoral guidelines and 
funding for the preparation of these plans. The preparation of sector plans and programmes and district 
programmes also need to be coordinated and aligned. 

• CKDM: The Central Karoo District Municipality will, in consultation with local municipalities within its 
jurisdiction, prepare a Framework Plan to coordinate all planning activities during the IDP Review process. 
Through the IDP Manager and the Municipal Manager, the District Municipality will also organise district 
level alignment meetings between all the Municipalities as well as between Municipalities and sector 
departments. 

• Local Municipalities: Local Municipalities will participate in all district level alignment events and specific 
alignment meetings. Individual sector departments will also be drawn into local planning processes. The 
Local Municipalities will be requested to make strategic contributions regarding the way in which district 
level issues are addressed during alignment meetings. 
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2. ORGANISATIONAL ARRANGEMENTS 

This IDP/Budget/PMS Review Process will be guided and undertaken within the following organizational 
arrangements: 

2.1 IDP Manager 

Amongst others, the following responsibilities have been allocated to the IDP Manager for the IDP Review Process: 

• Ensuring that the Process Plan is finalised and adopted by Council. 

• Adjusting the IDP according to the proposals of the MEC. 

• Identifying additional role-players to sit on the IDP Representative Forum. 

• Ensuring the continuous participation of role players. 

• Monitoring the participation of role players. 

• Ensuring appropriate procedures are followed. 

• Ensuring documentation is prepared properly. 

• DResponding to comments and enquiries. 

• Ensuring alignment of the IDP with other IDPs within the District Municipality. 

• Coordinating the preparation of the Sector Plans and their inclusion into the IDP documentation. 

• Coordinating the inclusion of the OPMS into the revised IDP. 

• Submitting the reviewed IDP to the relevant authorities. 

The Municipal Financial Management Act, which also impacts on the IDP, may affect the abovementioned functions 
with the Mayor being given more powers and functions in terms of the IDP. 

2.2 IDP/Budget/PMS Technical Steering Committee 

As part of the IDP preparation and the IDP/Budget/PMS review process, Council established a Steering Committee 
which supports the Municipal Manager, the IDP Manager and the Finance Department. The composition of this 
Steering Committee will remain as follows: 

• EXCO 

• Municipal Manager 

• Directors 

• Managers 

• IDP Manager 

• Developmental officials (DEAT official; HIV/AIDS Coordinator; Tourism Official 
External technical members to be co-opted from time to time will be: 

• Consultants (if appointed) 

• Service Providers 

• Sector Departments 

For the purposes of the Review, the IDP Steering Committee will preferably be chaired by the accountable or 
responsible person for the IDP, i.e. the Municipal Manager or the IDP Manager. 

2.2.1 Terms of Reference for the IDP Steering Committee 

The proposed terms of reference for the IDP Steering Committee are as follows: Provides terms of reference for the 
various planning activities. 

• Commissions research studies. 

• Considers and comments on: 

o Inputs from sub-committee/s, study teams and consultants. 
o Inputs from provincial sector departments and support providers. 

• Processes, summarizes and document outputs. 

• Makes content recommendations. 

• Prepares, facilitates and documents meetings. 

• Carrying out the day-to-day management of the IDP process. 


NB: The Technical Steering Committee will meet once every month to discuss development related issues. 
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2.3 IDP Representative Forum 

This forum will represent all stakeholders and will be as inclusive as possible. Efforts are continuously made to 
bring additional organisations into the RF and to ensure their continued participation throughout the process. The 
representative forum will meet as indicated in the IDP Action Plan and Programme. 

2.3.1 Composition of the IDP Representative Forum 

The IDP Representative Forum was constituted as part of the preparation phase of the IDP and will continue its 
functions throughout the annual IDP Review process. The composition of this RF is as follows: 

• Councillors 

• Traditional leaders 

• Ward Committee representatives 

• Senior municipal officials 

• Stakeholder representatives of organised groups 

• Advocates of unorganised groups 

• Resource persons 

• Other community representatives 

• National and Provincial Departments regional representatives 

• NGO's 

• Parastatal organisations 


Representatives of the abovementioned groups/organisations may be co-opted onto the RF. The RF Meetings will 
be chaired by the Mayor or any other Executive Committee member so delegated by the Mayor. 

2.3.2 Terms of Reference of the IDP Representative Forum 

The terms of reference for the IDP Representative Forum are as follows: 

• Representing the interest of the municipality's constituency in the IDP process. 

• Providing an organisational mechanism for discussion, negotiation and decision making between the 
stakeholders inclusive of municipal government. 

• Ensuring communication between all the stakeholder representatives inclusive of municipal government. 

• Monitoring the performance of the planning and implementation process 


3. ROLES AND RESPONSIBILITIES 

Within the context of the preparation of this IDP Review the main roles and responsibilities allocated to each of the 
internal and external role-players are sent out in the following tables: 


ROLE PLAYER 

ROLES AND RESPONSIBILITIES 

Council 

• Evaluate, amend and adopt a Process Plan 

• Undertake to overall management and coordination of the planning process which includes ensuring 
that: 

• All relevant stakeholders are appropriately involved 

• Appropriate mechanisms and procedures for public consultation and participation are applied 

• The planning process is related to the real burning issues in the municipality, that is a strategic and 
implementation orientated process 

• Adopt and approve the IDP Review 

• Final decision making 

• Approval of the reviewed IDP documentation 

• Adjust the IDP in accordance with the MEC for Local Government's proposals 

• Ensure that the annual business plans and Municipal budgets and linked to and based on the IDP 

Mayor 

• Decide on the process plan 

• Overall management, coordination and monitoring of the process and drafting of the IDP Review 
documentation, or delegate this function 

• Consider, adopt and approve the process plan 
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ROLE PLAYER 

ROLES AND RESPONSIBILITIES 

Councillors, 

• Link the planning process their constituencies and/or wards 

• Be responsible for organising public consultation and participation 

• Ensure the annual business plans and municipal budget are linked to and based on the IDP 

IDP Manager 

• Preparations and finalization of the Process Plan 

• Be responsible for overall management, coordinating and monitoring of the process and drafting the 

IDP Review 

• Responsible for the day to day management of the planning process, ensuring that all relevant actors 
are appropriately involved 

• Ensure that the process is participatory, strategic and implementation orientated and is aligned with 
satisfies sector planning requirements 

• Ensure that amendments and proper documentation of the draft IDP Review are to the satisfaction of 
the IDP proposal 

• Monitor the implementation of the IDP proposal 

Municipal 

• Provide technical/sector expertise 

Officials 

• Prepare selected Sector Plans 

IDP Steering 

As the persons in charge for implementing IDP's the technical officials have to be fully involved in the 

Committee 

review process to: 

• Determine progress, achievement and shortcomings of 2010/2011 review document 

• Provide relevant technical expertise in the consideration and finalization of strategies and 
identification of projects 

• Provide departmental operational and capital budgetary information 

• Be responsible for preparing amendments to the draft IDP review for submission to the draft IDP 
review for submission to the Municipal Council for approval 

External Role-players 

• Relevant Government Departments 

• Planning professionals / facilitators 

• Municipal officials 

• Representative Forum 

• Civil Society / Broad Public 

IDP 

• Represents the interest of their constituencies 

Representative 

• Form a structure link between the municipal government and representatives of the public 

Forum 

• Ensure communication between all stakeholder representatives including the municipality 

• Provide an organizational mechanism for discussion, negotiation and decision making between the 
stakeholders including the municipality 

• Monitor the performance of the planning and implementation process 


4. MECHANISMS AND PROCEDURES FOR PARTICIPATION AND ALIGNMENT 

The involvement of community and stakeholders organisations in the IDP process is one of the main features and 
requires specific attention. An appropriate public participation strategy has to be formulated by the IDP Steering 
Committee and must also be approved by Council. 

4.1 Functions of Community Participation 

Four major functions have been identified for public participation process namely: 

• Needs orientation: ensuring that people's needs are taken into account 

• Appropriateness of solutions: using the knowledge and experience of local residence and communities 
in order to arrive at appropriate and sustainable problem solution measures. 

• Community ownership: Mobilising local residents and communities initiatives, resources, encouraging 
co-operation, partnerships between the municipality and residents for implementation and maintenance. 

• Empowerment: Making IDP a public event and a forum for negotiating conflicting interest, finding 
compromises and common ground and thereby, creating the basis for increased transparency and 
accountability of local government towards local residents. 

During the preparation of the IDP and its review, the public participation process will be institutionalised in order to 
ensure all residents have an equal right to participate. 
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4.2 Participation Process 

The following tasks are important to ensure proper community participation namely: 

i. The municipality must compile a database of all relevant community and stakeholder organisations 

ii. Communities and stakeholders must be informed of the municipality's intention to embark on the IDP 
review process and 

iii. Organised and unorganised community/social groups must be invited by the municipality to participate in the IDP 
review process 

4.3 Mechanisms for Participation 

The following are important mechanism for community participation 

I. WARD/AREA COMMITTEES: Information must be made available within wards/areas through public 
ward/area meetings 

II. IDP Representative Forum: This forum will represent all stakeholders and will be inclusive as possible. 
Efforts will be made to bring additional organisations into the IDPRF and ensure their continued 
participation. 

III. Media Involvement: Information regarding the IDP review process and request for participation by the 

community and stakeholders could be made by the following: 

a. Newsletters inside Municipal Bills 

b. Notices at prominent locations 

c. Postal notices to organised groups and organisations 

d. Utilising GCIS 

e. Local radio coverage and 

f. Local newspapers 

IV. Information Sheets: This will be prepared in all three official languages namely: English; Afrikaans and 

IsiXhosa and be distributed via the IDP Representative Forum where a need for this has been identified. 
Ward Committees and CDWs will be used to explain and to distribute information that needs to get to the 
public. 


5. MECHANISMS AND PROCEDURES FOR ALIGNMENT 

The successful implementation of IDP review proposal depends largely on whether there is conformity between 
Province, District and Municipality and respect of policy process and projects, i.e. alignment. 

Continual communication between the different spheres is important to ensure alignment, as is retrospection after 
each phase. A prerequisite for alignment is the availability of information regarding existing plan and programmes 
at Provincial level. 

Alignment is also released from two levels i.e. horizontal and vertical levels. Horizontal alignment will focus on 
addressing issues at both District and Local municipalities. Vertical alignment will focus on issues that affect our 
municipality from National, Provincial Departments, and other organisations. It is therefore important that 
planning need to be informed by all stakeholders for effective and efficient allocation of resources. 

5.1 ACTIVITIES AND MECHANISM FOR PARTICIPATION PER IDP PHASE 

• Is a key feature for developmental local government 

• A legislative requirement as entrenched in the Constitution and Chapter 4 of the Municipal Systems 
Act of 2000 

• Participation ensures that IDP deals or addresses real issues that are experienced by communities at 
local level. 
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PLANNING PHASE 

ACTIVITIES 

MECHANISM 

PREPARATION PHASE 

Process Plan Input 

Meeting 

ANALYSIS 

Gaps identified are in line with developmental 
needs/issues 

Meeting 

STRATEGIES 

Ensure that developmental objectives are 
realistic and in line with Strategic Guidelines 

Meeting 

PROJECTS 

Reviewed Projects Proposals 

Meeting 

INTEGRATION 

All reviewed activities and programme are 
integrated 

Meeting 

APPROVAL 

Council awaits comments for approval 

Meeting 


6. BUDGET 


Nr. I ACTIVITY 


1 Public Participation (catering, transport & accomnnodation) 


COSTS 


2 Strategic Workshops (catering, transport) 


R30 000.00 


R20 000.00 


3. IDP/Area Committee Training 


R15 000.00 


4. Advertisements 


R10 000.00 


TOTAL BUDGET COSTS 


R75 000.00 


7. MONITORING AND REVIEW PROCESS AND IMPLEMENTATION 

It is the responsibility of the Municipal Manager and IDP Manager to attend IDP review processes and monitor 
progress with regard to implementation of policies and projects 

The implementation of the ORGANOGRAM and the institution of the PMS are imperative for the effective monitoring 
of progress in respect of the IDP. 


8. CONCLUSION 

The process plan as part of the IDP ensures that the role players within the process ahead are well prepared. All 
activities in the documents need to be outlined according to the Framework provided by the municipality. The 
process plan will then inform all planning projections of the Central Karoo District Municipality. 

This document serves as the Process Plan for the Central Karoo District Municipality for the 2010/2011 IDP Review. 
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DISTRICT IDP PROCESS TIME FRAMES 2009/2010 



MONTHS 

ACTIVITIES 

OUTCOME 

Jun'09 Jul'09 

Aug'09 Sept'09 0ct'09 Nov'09 Des'09 

fan'10 Feb'lOMar'lOApr'lO May'lOJun'lO 

Jul'10 

PREPARATION PHASE/PRE-PLANNING 

IDP REVIEW 2008-09 ADOPTED 

26May2009 byCouncil 















Table Draft SDBIP to council 

Approved SDBIP Mid Jud 















Develop and discuss draft IDP Frame work and Process 
Plan 

Draft IDP Framework and Process Plan 















Meet with local municipality to discuss IDP Framework 

Agreement on Framework 















IDP Manager's Meeting 
















IDP Technical Steering Committee Meeting 

Agreement on Process Plan 















IDP Rep Forum meeting on IDP Process Plan 
















Adopt Process Plans in each Municipality 

Approved & Adopted process plans for 
all municipalities incl. district 















IDP Environmental Tool Kit Training 
















Training of IDP Forum and Area Committee 
















ANALYSIS PHASE 

Review of baseline information 

Revised information 















Evaluate relevance and impact of new information 

Revised analysis 















IDP Steering Committee Meeting 
















DISTRICT REPRESENTATIVE FORUM - ALIGNMENT 

WORKSHOP 

Reports on progress made by District, Sector Departments 
and LM’s 

Report on Progress made 















IDP Representative Forum and Area Committee Meeting 
















IDP Managers Meeting 
















FINALISATION OF ANALYSIS REVIEW REPORT 

Final & Approved Analysis report 















STRATEGY PHASE 

Review objectives and strategies 

Reviewed objectives and strategies 















IDP STEERING COMMITTEE MEETING 

Agreement on strategies 















REVIEW & DEVELOPMENT OF PRELIM PROJECTS WITH 

PRELIM. BUDGETS 

Approved report on strategies 















IDP MANAGER’S MEETING 
















IDP REPRESENTATIVE FORUM MEETING 
















PRIORITIZATION OF PROJECTS 

Prioritized & aligned projects of district, 
LM's and sector departments 















ALIGNMENT WORKSHOP 

Integrated & aligned project proposals of 
district, LM's and sector departments 
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ACTIVITIES 

OUTCOMES 

Jun'09 Jul'09 

Aug'09 Sept'09 Oct'09 Nov'09 Des'09 

fan'10 Feb'lOMar'lOApr'lO May'lOJun'lO 

Jul'10 

PROJECT PHASE 

Council Workshop on Draft projects & budgets 

Approved projects for 
implementation 















IDP REPRESENTATIVE FORUM 
















INTEGRATION PHASE 

INTEGRATION OF PROJECTS & PROGRAMMES 

Integrated & aligned project proposals of 
district, LM's and sector departments 















IDP REPRESENTATIVE FORUM -ALIGNMENT WORKSHOP 

Integrated & aligned project proposals of 
district, LM's and sector departments 















PMS Alignment 
















COMPILATION OF DRAFT IDP'S 

Draft IDP Review's for DM & LM"s 















APPROVAL PHASE 

APPROVAL AND ADOPTION OF DRAFT IDP&SDBIP 

Approved draft IDP&SDBIP 










26 





ADVERTISING FOR PUBLIC COMMENTS & 

INCORPORATION THEREOF 

Inputs from the public 21 Days 















COMMUNITY PARTICIPATION PROCESS 

Involvement of Community Structures 















FINAL ADOPTION BY MUNICIPAL COUNCIL 

Final document approval 
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MONITORING AND EVALUATION OF IDP ACTION PLAN 

Implementation of Projects and 
Programmes 















IDP IMPLEMENTATION FEEDBACK 

Assessment and review of IDP implementation for 

2009/10 financial year 

Assessment Report 















Ward based consultation process 

Progress Report 















Consultation on draft IDP Review document for 

2010/2011 


















ANNEXURE C: IDP Legal Framework 


Legislative Overview 

• The Municipal Systems Act (MSA) (2000) compels municipalities to draw up an IDP as a 
singular, inclusive and strategic development plan that is aligned with the deliberate efforts of the 
surrounding municipalities and other spheres of government. In terms of the MSA, the District is 
required to formulate an IDP made up of the following components: 

o A vision of the long-term development of the District; 

o An assessment of the existing level of development in the District which must include 
an identification of the need for basic municipal services; 
o The District's development priorities and objectives for its elected term; 
o The District's development strategies, which must be aligned with any national, or 
provincial sectoral plans and planning requirements; 
o A spatial development framework which must include the provision which must 
include the provision of basic guidelines for a land use management system; 
o The District's operational strategies; 
o A Disaster Management Plan; 

o A financial plan, which must include a budget projection for at least the next three 
years; and 

o The key performance indicators and performance targets. 

• The Municipal Planning and Performance Management Regulations, 2001 sets out the 
following further requirements for an IDP: 

o An institutional framework for implementation of the IDP and to address the 
municipality's internal transformation; 
o Investment initiatives should be clarified; 

o Development initiatives including infrastructure, physical, social and institutional 
development and 

o All known projects, plans and programmes to be implemented within the municipality by 
any organ of state. 

In addition, the Municipal Finance Management Act (MFMA) (2003) provides for closer alignment between 
the Annual Budget and the compilation of the IDP. This can be understood as a response to the critique that IDP 
formulation took place in isolation from financial planning and IDPs were rarely implemented in full as a result. 
Specifically, Section 21(1) of the MFMA requires that the City co-ordinates the process of preparing the Annual 
Budget and the revised IDP to ensure that both the budget and IDP are mutually consistent. 

Key to ensuring the co-ordination of the IDP and Annual Budget is the development of the Service Delivery and 
Budget Implementation Plan (SDBIP). 

The SDBIP is a detailed plan approved by the Executive Mayor of the Central Karoo District for the implementation 
of service delivery and the Annual Budget. The SDBIP should include monthly revenue and expenditure 
projections, quarterly service delivery targets and performance indicators. 

The MSA states that key performance indicators must be part of the IDP. The SDBIP specifies that the performance 
contracts of senior managers must form part of the approval of the SDBIP. The 2006/11 IDP for the Central Karoo 
aligns the SDBIP key performance indicators and the key performance indicators of the senior managers with the 
key programmes in the IDP. 



ANNEXURE D: CENTAL KAROO DISTRICT 
MUNICIPAUTY'S ORGANOGRAM 
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